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AdvertorialDelivering Recovery

from Childhood Trauma

“Our aim is to 
enable each 

placed child to 
recover from child 

trauma within 
18-24 months”

 hildren placed in   
 residential care tend to  
 be those who have 
experienced early childhood 
trauma through neglectful or 
abusive parenting, have had 
multiple placement moves or 
disruptions, have suffered loss of 
relationships (some of which may 
have been positive and 
psychologically protective) and 
for whom the future is full of 
uncertainty (NICE PH28 2015). 
All these factors (real life 
experiences) are recognised as 
risk factors for future mental 
health. Children who have 
experienced physical, sexual and 
emotional abuse may present 
with a range of difficulties and 
behaviours (RCPsych 2017) such 
as: being aggressive or abusive 
towards others including 
bullying behaviour; being unable 
to concentrate or complete 
tasks; running away; finding it 
hard to make relationships; 
thinking badly of themselves.
 
Halliwell has developed the 
Restorative Parenting® 

Recovery Programme to enable 
looked after children to recover 
from trauma. The concept of 
Restorative Parenting® is based 
on the idea of creating a 
reparenting environment to 
restore the psychological deficits 
which children have suffered 
through the trauma of abuse 
and neglect, separation and loss. 
It is a therapeutic, clinical and 
humanist-based programme that 
is achieving positive outcomes 
and changing the future of 
looked after children. 

Restorative Parenting® … is a 
model that focuses on the 
emotional, behavioural, social 
and developmental needs of the 
child…Its premise is that 
children grow and develop in 
the interactive, real world. Thus, 
for change to be meaningful, it 
must occur in the world, in the 
reality which the child 
experiences. To deliver this 
requires strategies and ways of 
helping the child reduce 
challenging behaviour and 
increase their quality of life 

through teaching new skills and 
adjusting the child’s 
environment in a way that 
promotes positive behaviour 
changes. Restorative parenting 
involves environmental, 
interpersonal and individually 
managed experiences matched 
to the needs of the child. 
Every day is a managed 
experience designed 
to create 
therapeutic 
opportunity and 
support the 
child to make 
positive 
choices 
(Robinson 
and Philpot 
2016).

The programme 
has been 
academically 
validated by Manchester 
Metropolitan University.
“It found the RPRP could be a 
particularly effective model for 
trauma informed care for 

looked after children. Peer 
reviewed paper 24/3/21: 
Restorative Parenting 
Delivering Trauma informed 
residential care for children in 
care”.

• Delivers successful transitions to family placements within 18-24 months
• Is clinically-informed in every aspect of the child’s lived therapeutic experience 
• Improves psychological wellbeing through a tracked recovery process and 
measurable outcomes

Halliwell’s Restorative Parenting Recovery Programme 
for Looked After Children: 

Contact us for free advice and guidance on our residential and education Restorative Parenting 
Recovery Programme. Telephone Alan Challinor on 0161 437 9491 / 07538 401593 or email 
referrals@halliwellhomes.co.uk

We hold free monthly CPDs on Restorative Parenting. 
Contact rachel.mcquitty@halliwellhomes.co.uk for details.
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From the 
Editor

SHAHID 
NAQVI

Call the 
Social
JULIA ROSS

The peacemakers 
not warmongers
will win through
What a difference a month 
makes... When I last wrote 
this column, war had not 
yet started in Ukraine. Since 
then, Europe’s geopolitical 
landscape has shifted with 
repercussions for us all – and 
reverberations felt across the 
world.

The media has run out of 
adjectives to describe Russia’s 
brutal invasion of Ukraine, or 
the brave resistance put up by 
the Ukrainian people.

So far more than three 
million people have fled the 
country and 6.5 million are 
internally displaced. It’s a mass 
migration not seen in Europe 
since the Second World War.

The conflict is also a 
reminder of how fickle and 
transient peace can be and 
that our settled ordered lives 
can be shattered in an instant.

It was perhaps something of 
prophetic coincidence that the 
horrors unfolding in Ukraine 
happened in a month that also 
celebrated World Social Work 
Day.

For ultimately it will be the 
peacemakers, the conflict 
resolvers and the rebuilders 
who will be there working 
with people on the ground 
long after the warmongers 
have left the scene. And it will 
be the skills of professionals 
like social workers that will 
help communities heal from 
the trauma they have suffered. 

While things may look grim 
today, social work gives us 
hope for a better tomorrow.
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Social workers across Europe will “play a key 
part” in helping people affected by the war 
in Ukraine, the British Association of Social 

Workers has said.
The association warned the scale of civilian 

casualties is likely to be high with professionals 
having to potentially provide support for as many as 
ten million people fleeing the conflict zone.

In a statement on the crisis, BASW said: “War has 
a devasting impact on innocent people who pay the 
price of aggression with their lives, their homes, and 
their safety.

“This military conflict directly impacts the people 
of Ukraine, but it will have wider repercussions. 

“People may be displaced and will need to seek 
refuge in other countries as a result. Social workers 
across Europe will also play a key part in supporting 
people in rebuilding their lives.”

BASW said help was also needed for social 
workers and other professionals on the ground in 
Ukraine.

“We ask for vital support for those working in 
social work, health and welfare services in Ukraine, 
many of whom will undoubtedly strive to keep 
humanitarian services available and support people 
least able to protect themselves during the conflict 
and its aftermath.”

The association added: “Our thoughts are with the 
people of Ukraine, including social work colleagues, 
those in health and welfare services, and all those 
who have loved ones in Ukraine who will be 
understandably deeply worried.”

Last month chief executive Ruth Allen wrote to 
home secretary Priti Patel expressing concern at 
the government’s slow and bureaucratic response to 
Ukrainians seeking safety in the UK.

The letter said: “To date, the government’s 
response to refugees from Ukraine has fallen short 
of what can be expected. The government must 
move much further and much faster in scaling up its 
responses to the refugee crisis.”

The International Federation of Social Workers 
(IFSW) has warned of the huge human, social and 
environmental costs of the war. 

It said: “Ukraine will result in death, destruction, 
more human rights abuses, large-scale refugee 
movements, and the traumatisation of people.

“Historically we have seen that land disputes on 
this international scale, apparently fuelled by the 
need for power and control, affect all our shared 
futures. 

“A conflict of this proportion will also result 
in driving higher prices of key commodities 
throughout the world contributing to the increasing 
levels of poverty and exacerbating the climate 
change agenda. This affects everybody worldwide.”

The IFSW said the skill and experience of social 
workers in peacebuilding would be needed.

“We have learnt that a key ingredient in creating 
the space for people to listen to each other, 
overcoming people’s insecurity, and equipping them 
with confidence to re-establish trust, the basis of all 
good human relationships.”

See page 14

In the wake of war our work 
as peacemakers will be needed 

NEWS

Profit concern 
in children’s 
care - CMA

The UK has “sleepwalked into 
a dysfunctional children’s 
social care market” where a 
shortage of places enables 
private providers to charge 
excessive fees.

The warning comes from the 
Competitions and Markets 
Authority (CMA) which 
also raised concern over the 
“financial resilience” of private 
equity-funded providers.

The CMA’s Children’s social 
care market study said a 
shortage of placements means 
children have to travel far 
from where they live. It calls 
for councils to be supported 
to explore bringing foster care 
back in-house.

However, it shied away from 
recommending a ban on private 
provision or putting limits 
on profits, saying this would 
“further reduce the incentives 
of private providers to invest in 
creating new capacity”.

Josh MacAlister, chair of 
England’s Independent Review 
into Children’s Social Care, 
endorsed the CMA’s concerns, 
adding money is “being 
drained out of the system” by 
the “market” in social care.

PSW online for full report

Mental health 
crisis warning
Psychiatrists have urged the 
government to wake up to the 
mental health crisis “engulfing 
the country” as a result of 
Covid.

The Royal College of 
Psychiatrists issued the 
warning after highlighting 
figures showing a record 4.3 
million referrals to mental 
health services in England 
during 2021. 

See page 16

Bradford bake 
for Ukraine
Social workers, people 
using a community centre 
and students with learning 
disabilities in Bradford 
baked cakes to raise money 
for people fleeing war in 
Ukraine.

The fundraiser was the 
brainchild of Adam Pagett, a 
social worker with the Shipley 
Locality Learning Disabilities 
Team, and raised £421. 
Adam said it was a reminder 
that Bradford is “one of the 
most diverse, multi-cultural, 
youngest and compassionate 
cities in the UK”.
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Don’t “nag us”. Arrive on time. 
Take us to places without 
wearing your name badge. Be 
honest, even with bad news. 
Don’t judge us based on our files 
and don’t take it personally if we 
are having a bad day.

These were some of the tips to 
social workers from looked after 
children about how they want to 
be treated.

They were outlined at an 
online event titled ‘What makes 
a good social worker’ run by the 
Eastern Region Children in Care 
Council to mark Social Work 
England’s week long celebration 
of social work.

Young people also highlighted 
examples of positive social work.

One said: “My social worker’s 
visits are based on my needs not 
on processes.”

Another said: “My social 
worker listens to me and always 
looks at the situation from my 
perspective.”

Looked after 
children’s tips 
to profession

QUOTE OF THE MONTH
‘Use your gut instinct. Don’t do anything you are not supposed to do but do things the way you

want to do rather than the way the book is written. Be yourself as much as you can.’
Advice to a newly qualified social worker from a member of the Eastern Region Children in Care Council

Social workers are being urged to be activists 
and help avoid “total societal collapse” 
caused by looming “climate catastrophe”.

The stark message was delivered at an online event 
held by the British Association of Social Workers 
on climate change as part of its annual World Social 
Work Month.

Speaking at the event, Extinction Rebellion activist 
Zoe Cohen said: “We have to look ourselves in the 
eye. By 2030 it will be clear whether we have gone 
past the tipping point of irreversible catastrophe.

“We have two to three years to save humanity. We 
are running out of time and the window is closing.

“Now is the time to be really bold and really brave 
to use all our privileges. I would appeal to anyone to 
join us in the streets. Risk arrest.

“If you are in any position to take action please do 
that as well as influencing from the inside.”

Cohen called on BASW to agree a policy for 
members taking part in non-violent climate 
demonstrations and use its influence to ensure 
social workers are not penalised for doing so.

Last month a team of scientists on the UN’s 
Intergovernmental Panel on Climate Change 
warned the world only had a short time to act and 
that some impacts of global warming were already 
irreversible.

Without action, scientists believe pollution caused 
by fossil fuels is set to raise Earth’s temperature by 
three degrees with a devastating impact to life.

Cohen highlighted the now regular occurrence of 

extreme weather including last month’s storms and 
flooding in the UK as warning signals.

“Apocalyptic” wildfires in Greece, floods in 
Germany and the Netherlands, extreme rainfalls 
in Brazil, floods in Australia and cyclones in 
Madagascar were other indicators that “climate 
breakdown” is already happening, she said.

Wars such as that in Ukraine so often had fossil 
fuels at their core and added to global warming, 
said Cohen. Climate change also increased the risk 
of “multiple breadbasket failure” plunging millions 
into food poverty.

“This is about our economies and societies now,” 
said Cohen. “It is not just environmental. We are 
talking about total societal collapse in 20 years.”

Lena Dominelli, a leading social work academic 
and activist on climate change, said the language 
needed to change to stress the urgency of the crisis.

“I think the very phrase ‘climate change’ puts 
people to sleep,” she said. “It means it is something 
that is evolving and not that serious.

“We need words like ‘climate catastrophe’.”
Dominelli also urged social workers, its 

representative bodies and trade unions to challenge 
policymakers and push for action.

“As social workers we do a lot of conscious raising. 
There are social workers in Extinction Rebellion. 
We just need to get that message heard.”

Vava Tampa, chair of BASW England, also 
underlined the role of social workers as “change 
makers” in avoiding climate disaster.

Social workers’ role as ‘change 
makers’ can help save planet

The High Court has rejected 
claims ministers discriminated 
against older looked after 
teenagers by extending care 
rights to children up to the age 
of 15, but no older.

Children’s rights charity 
Article 39 which brought the 
case said this still left 16 and 
17-year-olds living semi-
independently in bedsits, flats, 
shared houses and hostels 
vulnerable and without 
sufficient protection.

But in his judgement, Mr 
Justice Holgate said evidence 
showed some 16 and 17-year-
olds are “suitable for a very 
independent level of living”.

See PSW online for full report

High Court bid 
for teens fails

NEWS
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A set of guidelines for the media when 
reporting on cases involving social 
workers has been drawn up.

It’s been spearheaded by BASW members Rosie 
Meleady and Marie Roome who have both been on 
the sharp end of unfair press reporting themselves.

Last year PSW published an article by Rosie 
describing the negative impact on her and her 
family after being the only professional named in 
a newspaper’s coverage of a tragic case despite her 
professionalism not being in question.

The senior mental health practitioner said: “After 
the article I was contacted by loads of different 
people who had been through something similar. 
Some had become ill or retired as a result.

“People were also worried that negative media 
would stop people coming to us for help if they saw 
us as damaging.

“We clearly will struggle to recruit to a profession 
where people fear they are going to be thrown under 
the bus when we are already doing a difficult job. So 
we thought we must do something collectively to 
support workers.”

The guide is being funded by the Social Workers 
Union’s campaign fund, with the Campaign 
Collective, a social enterprise organisation, 
commissioned to help develop it.

A draft document has been drawn up for 
consultation with key organisations and individuals 
in the sector with a final version expected this 
summer to be circulated to media outlets. 

Simon Francis, who is leading on the project for 
the Campaign Collective, said he was keen to hear 
from other social workers about their experiences.

“One of the things we are interested in is having 
examples of what they see as inappropriate 
reporting and what they would have preferred to 
have seen,” he said. “On the other hand, we also 
want any examples of where they felt the media had 
dealt with a difficult case well. We want to recognise 
that in the code too.”

The guide will also educate journalists on the 
complexity of the social work role and includes 
principles for responsible reporting.

Media vilification and scapegoating has been an 
issue for social work for decades.

It was instrumental in the unfair dismissal of 
Sharon Shoesmith as director of children’s services 
in Haringey, the authority where Peter Connelly 
– ‘Baby P’ – died. Last year England’s chief social 
workers condemned verbal attacks on social 
workers following media reports on the trial of the 
killers of six-year-old Arthur Labinjo-Hughes.

Contact simon.francis@campaigncollective.org

Responsible reporting of social 
work guide to stop vilification

Guide will educate journalists on the complexity of social work and provide principles for reporting

Clinical focus 
in gender ID 
unit criticised

NEWS

The number of referrals to the 
only gender identity service for 
children in England and Wales 
is outstripping its capacity to 
provide support, a review has 
found.

The NHS-commissioned Cass 
Review said a “fundamentally 
different service model” was 
needed.

Its interim report also 
questioned the “clinical model” 
emphasis of the Gender Identity 
Development Service within the 
Tavistock and Portman NHS 
Foundation Trust in London.

It said treatment has “not 
been subjected to some of 
the usual control measures” 
expected when innovative new 
treatments are introduced.

The report said it was vital 
children and young people also 
had access to “psychological 
and social support”. It claimed a 
lack of “open discussion” about 
gender dysphoria meant there 
was not sufficient guidance on 
the best assessment process.

‘Shameful’ bill 
is ‘anti-refugee’
The Nationality and Borders 
Bill will make the UK “one of 
the most anti-refugee countries 
in the world”, a humanitarian 
charity has warned.

The House of Commons last 
month rejected amendments to 
the bill by the House of Lords 
including the removal of clause 
11 which creates a two-tier 
system, criminalising asylum 
seekers who arrive in the UK 
without official clearance.

Doctors without Borders 
described the rejection as 
“shameful” at a time “when the 
devastating impact of war and 
conflict is absolutely evident”.

Have your say on Liberty Protection Safeguards
A 16-week government 
consultation on changes to the 
Mental Capacity Act’s code of 
practice which introduces Liberty 
Protection Safeguards (LPS) has 

been launched. The proposals 
aim to give individuals and their 
carers a greater say and extends 
safeguards to 16 and 17-year-olds 
in care. Concern, however, has 

been raised that the reforms will 
lead to an increased workload for 
social workers with LPS extended 
across a range of settings. 

See PSW online for analysis
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ENGLAND NEWS

The strain of working during Covid-19 was 
cited by the British Association of Social 
Workers as partly to blame for a seven per 

cent annual leap in vacancies among children and 
family social workers in England.

Social workers delaying retiring or moving jobs to 
continue supporting children during the pandemic 
were also reasons for the rise by the Department for 
Education (DfE).

On 30 September 2021 there were 6,500 full-time 
equivalent children and family social work posts 
vacant – equal to 16.7 per cent of the 32,502 total. 
That compares to 6,100 vacancies on the same date 
in 2020. The vacancy rate is the highest since 2017 
when comparable data was first collated.

Sickness absences were also up from 2.9 per cent 
to 3.1 per cent, though this does not account for 
reduced capacity due to staff shielding or self-
isolating.

The heavy toll of Covid has been highlighted in 
several surveys, including a study by the DfE itself.

Its ongoing analysis of retention and career 
progression found 60 per cent of children’s social 
workers felt stressed by their job between September 
and December 2020, up nine per cent compared 
with November 2018 to March 2019. More than 

two-thirds said anxiety, complexity of cases and 
workloads had increased as a result of Covid.

A survey by the Social Workers Union (SWU) 
and LBC Radio earlier this year found 58 per cent 
of 1,000 social workers said their caseloads were 
unmanageable. Most (94 per cent) expected referrals 
to increase as a result of the pandemic, with 71 per 
cent predicting to be “inundated”.

A snapshot survey of 213 social workers by the 
Social Workers’ Benevolent Trust last June found 
three-quarters emotionally and mentally exhausted.

Even before the pandemic, a working conditions 
survey by the British Association of Social Workers 
and SWU in 2018 found nearly 40 per cent of more 
than 3,421 social workers were thinking of quitting 
the profession due to stress and workloads.

Maris Stratulis, national director of BASW 
England, said the latest vacancy rate rise among 
social workers with children and families should 
come as no surprise.

“We know from our own members the huge 
impact Covid-19 has had and continues to have 
on social workers, not only professionally but 
personally.”

The DfE said there are now “more social workers 
than ever” and average caseloads had dropped.

Covid toll cited as vacancy rate 
is on rise in children’s services

Seven per cent leap in vacancies to five-year high ‘should come as no surprise’, says Maris Stratulis

Link us to all 
schools to lift 
attendance
A social worker should be 
part of an integrated team 
of multi-agency workers 
linked to every school, BASW 
England said after new figures 
revealed one in five pupils 
across the country regularly 
fails to attend classes.

Research by England’s 
Children’s Commissioner 
estimates nearly 1.8 million 
pupils are persistently absent, 
missing more than ten per 
cent of school sessions.

A further 124,000 pupils 
failed to turn up for more than 
half of the last autumn term.

Children’s Commissioner 
Dame Rachel de Souza said 
reasons included bullying, 
struggles with anxiety and 
other mental health issues and 
special educational needs not 
being identified or supported.

At the end of last year, an 
education committee of MPs 
spoke of more than 100,000 
“ghost children” who had not 
returned to school since the 
pandemic.

BASW England national 
director Maris Stratulis said: 
“The amount of children 
missing from schools is 
concerning and we know 
it has increased since the 
pandemic. Having social 
workers as part of integrated 
teams, including education 
welfare staff and primary 
community mental health 
workers, attached to schools 
could make a difference in 
improving attendance.”

See PSW online for full story

‘Adultification’ of strip searched black girl aged 15 was racist - BASW
The strip search of a 15-year-old 
Black girl on school premises 
highlights that the “reality of 
racism is ever present in our 
education, criminal justice and 

other systems”, BASW said.
The family of the girl are suing 

the school and the police. In a 
statement the association said: 
“The findings of the safeguarding 

report cite racism as a factor 
in the unlawful strip search. It 
specifically notes ‘adultification’ 
as a key factor, in which Black 
children are perceived as older 

than they are, and as a result are 
not afforded the protections and 
safeguards they would receive if 
they were white.”

See PSW online for viewpoint 
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SCOTLAND NEWS

Caseloads of social workers is put under scrutiny

SASW has warned proposals 
to extend virtual attendance 
in courts could discriminate 
against people without digital 
skills or technology.

It also warned MSPs to 
consider other “unintended 
consequences” of the 
Coronavirus (Recovery and 
Reform) (Scotland) Bill that 
gives ministers new powers 
to respond to public health 
emergencies.

Responding to a 
consultation, SASW 
highlighted the impact of 
isolation on mental health; 
vulnerable adults and children 
not being able to access 
support services during 
lockdowns and the pressure on 
families and safeguarding risks 
during school shutdowns.A motion about the importance of social 

work was put to the Scottish parliament 
to mark World Social Work Day as part of 

moves to urge MSPs to recognise and address the 
challenges faced by the profession.

The motion was put forward by MSP Fulton 
MacGregor, covenor of Scotland’s newly-formed 
Cross-Party Group on Social Work.

Signed by more than 30 MSPs, it called on 
parliament to recognise social workers in Scotland 
and globally for the “invaluable contribution they 
make to supporting communities and the difference 
they make to the lives of individuals and families”.

The motion also urged MSPs to acknowledge the 
“critical role of social workers, particularly during 
the pandemic” and the impact of high caseloads.

This, it said, was having an impact on the mental 
wellbeing of social workers “and their capacity to 
effectively protect adults and children”.

The motion expressed concern that social work 
has increasingly being forced to focus on “high-risk 
crisis and statutory intervention rather than early 
intervention and prevention”.

It was introduced in the Holyrood Parliament at 
a critical time for the profession, with proposals to 
create a National Care Service (NCS) having the 
potential to redefine practice.

The motion described the once-in-a-generation 
reform as “a unique opportunity to reform and 
shape a new future for social work in Scotland”.

However, this would only be achieved with 
engagement from the profession, it stressed.

Alison Bavidge, national director of the Scottish 
Association of Social Work, said there was a need to 
“strengthen” the profession.

“Many social workers are telling us that they’re 
feeling overwhelmed and struggling to cope, with 
several long-standing problems around caseloads 
and working conditions now exasperated by the 
pandemic,” she said.

Bavidge called for a focus on intervention and 
time for social workers to build relationships.

The Scottish government is hosting a series of 
online monthly meetings for social workers on the 
NCS proposals which will be attended by SASW. To 
raise issues or attend email scotland@basw.co.uk.

MSPs called upon to recognise 
‘critical role’ of social workers

xxxxxx xxx

A social worker whose 
approach was described 
as “warm, caring and 
compassionate” was awarded 
the Mental Health Officer 
Practice Award 2022.

Meredith Ahearn, of the 
Royal Edinburgh Hospital, 
received the accolade at 
SASW’s annual Mental 
Health Officer (MHO) 
Conference. 

She said: “I really admire 
the work all MHOs and all 
social workers have put into 
supporting our communities 
during the pandemic.

“It’s been a multidisciplinary 
team and I know I never 
would have made it through 
the past two years without my 
colleagues in my Edinburgh 
team.”

‘Unintended’ 
risks in Covid 
bill - warning

The number of cases held 
by social workers is being 
investigated by the Scottish 
government.

It has commissioned Social 
Work Scotland to carry out a 
survey of caseloads. Findings 

will be used to inform the 
development of the National 
Care Service and a new National 
Social Work Agency to oversee 
workforce planning, training, 
qualifications and professional 
development.

Minister for wellbeing and 
social care Kevin Stewart said 
in a letter to SASW that he 
hopes the findings “will lead to 
recommendations for protected 
time for development and 
learning”.

Caring worker 
wins mental 
health award

‘The creation 

of a National 

Care Service 

offers a unique 

opportunity to 

reform and shape 

a new future 

for social work 

in Scotland’ 

- MSP Fulton 

MacGregor’s 

motion on World 

Social Work Day

A “We need a system that is based on early intervention and prevention that supports people when they need it and allows social workers time 
and space to build relationships and trust with individuals, families and communities.

“There has never been a more critical time for change to happen.”



SHAPE BASW, SHAPE THE FUTURE 
 

Finance & Organisational Development 
Committee Vacancies 

 
BASW needs to keep developing to ensure we are strong and effective 
for the future of social work. The Finance & Organisational Development 
Committee keeps our finances on track and also considers and 
recommends developments in terms of staffing, organisational 
structure, governance and new initiatives. As a member of the 
Committee you will be at the heart of ensuring BASW continues on its 
successful journey of development. The Committee reports to BASW 
Council with its recommendations.   
 
Equalities and Diversity:  BASW is committed to an action plan on 
equality, diversity and inclusion to make the Association’s leadership 
more representative and diverse. 
 
Eligible members from different backgrounds and identities, and any 
stage of career, are encouraged to apply. We aim to be inclusive and 
remove barriers to involvement based on age, disability, sex, 
gender/gender reassignment, race, religion or belief, sexual orientation, 
pregnancy/maternity, marriage and civil partnership. 
 
Applicants 
 
Applications are invited for vacancies on this vital UK Standing 
Committee. Candidates should have some experience in financial, 
organisational development, business development or human 
resources management. 
 
Successful applicants will serve on the Committee for two years and 
will be eligible to stand for election for a further two-year period. 
 
Meetings take place four times a year by videoconference. There may 
be a requirement to hold additional short meetings from time to time.  
Travel and other reasonable expenses will be covered for any face to 
face meetings 
 
Terms of Reference for the Committee and application forms can be 
found at www.basw.co.uk/jobs/work-with-us. 
 
If you are interested in this vacancy please send your completed 
application form to governance@basw.co.uk by the closing date of 
25th April 2022. 
 
Please call 07925 306515 if you would like to speak to someone 
informally about standing for this Committee. 

An exciting opportunity has arisen for 5 BASW Cymru 
member positions on our National Standing Committee. 
We are looking to recruit a new Chair and Vice Chair, these 
can both be shared roles; 2 x committee members and 1 
Student post.  

ARE YOU passionate about social work and making a difference to 
the lives of vulnerable people? Committed to inclusivity, anti-
racist and anti-oppressive practice, equal opportunities and 
embracing diversity?   

Interested in shaping and influencing the future work of the 
BASW Cymru Committee?  

Keen to be an advocate for the profession through campaigning 
activity?  

IF YES, WE WANT TO HEAR FROM YOU 

Please apply by May 6th 2022 and nominations will be posted on the 
BASW Cymru website (job vacancies section) with a closing date of 
electronic voting by June 12th 2022.  

Candidates are elected for two years and can stand again for re-
election for a further two-year period.  

Travel and overnight expenses will be paid; there is additional financial 
assistance for the position of Chair. 

 

Mae cyfle cyffrous wedi codi ar gyfer 5 aelod o BASW Cymru 
i gael eu penodi i’n Pwyllgor Sefydlog Cenedlaethol. Rydym 
yn bwriadu recriwtio Cadeirydd ac Is-Gadeirydd newydd, fe 
ellir rhannu’r ddwy swydd; 2 x aelod o’r pwyllgor ac 1 swydd 
i Fyfyriwr.. 

YDYCH CHI'n teimlo’n angerddol am waith cymdeithasol ac am 
wneud gwahaniaeth i fywydau pobl fregus? Ydych chi wedi 
ymrwymo i gynwysoldeb, ymarferion gwrth-hiliol a gwrth-
ormesol, cyfleoedd cyfartal ac yn croesawu amrywiaeth? 

Oes gennych ddiddordeb mewn siapio a dylanwadu ar waith 
Pwyllgor BASW Cymru yn y dyfodol? 

Ydych chi’n awyddus i fod yn eiriolwr dros y proffesiwn drwy 
weithgarwch ymgyrchu? 

OS YDYCH, RYDYM AM GLYWED GENNYCH 
Gwnewch gais erbyn Mai 6ed ed 2022 a chaiff enwebiadau eu postio ar 
wefan BASW Cymru (adran swyddi gweigion) gyda dyddiad cau ar 
gyfer pleidleisio electronig erbyn Mehefin 12fed  2022. 

Etholir ymgeiswyr am ddwy flynedd a gallant sefyll eto i gael eu hail-
ethol am gyfnod pellach o ddwy flynedd. 

Bydd costau teithio a threuliau nos yn cael eu talu; mae cymorth 
ariannol ychwanegol ar gyfer swydd y Cadeirydd. 

The professional association for
social work and social workers
Y gymdeithas i waith cymdeithasol
a gweithwyr cymdeithasol
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WALES NEWS

Social workers were among campaigners 
calling on a Cardiff venue to cancel a show 
by comedian Jimmy Carr.

The protest followed a joke by Carr about the 
genocide of Romany and Sinti Gypsy people during 
the Holocaust in His Dark Material Christmas 
special broadcast on Netflix.

The comic was due to perform at Cardiff ’s St 
David’s Hall on 28 March. However, a letter sent to 
the venue signed by race campaigners including the 
Gypsy, Roma and Traveller Social Work Association 
(GRTSWA), demanded Carr be removed from the 
schedule. Carr dismissed critics of his humour as 
“cancel culture”.

The letter, signed by the heads of 14 organisations 
including BASW Cymru chair Neeta Baicher, says: 
“This shows a fragrant disregard of the impact and 
harm his words have caused and a blatant attempt to 
cast himself in the role of a victim.

“Wales has an ambition to become an anti-
racist country by 2030 and is a declared ‘nation 
of sanctuary’ to all those, including Roma people, 
seeking refuge from discrimination and oppression.

“Hosting Jimmy Carr in Cardiff is not consistent 
with our values of inclusion, tolerance and sanctuary.”

Protesters urged the venue to stand in solidarity 
with Romani and Traveller people, many of whom 
“have been indigenous to Wales for centuries”.

Plaid Cymru said the show shouldn’t go ahead 
without an apology from Carr.

An advert on St David’s Hall’s website advises: 
“Jimmy’s brand new show contains jokes about all 
kinds of terrible things. Terrible things that might 
have affected you or people you know and love. But 
they’re just jokes – they are not the terrible things.

“Having political correctness at a comedy show is 
like having health and safety at a rodeo.”

The venue said it had been assured by Carr’s 
management that he won’t repeat the Netflix joke. It 
also said it would light the hall in the colours of the 
Romani flag during the performance.

Allison Hulmes, national director of BASW 
Cymru and co-founder of GRTSWA, said: “While 
we welcome their solidarity, St David’s Hall cannot 
guarantee his words and should not be giving a 
platform to a racist who has caused such harm to a 
minority and oppressed community.

“This is not about ‘cancel culture’; this about taking 
a stand against racism. We remind Cardiff St David’s 
Hall of their duties under the Equality Act 2010.”

Hulmes added: “We continue in our call to have 
the performance cancelled and will protest outside 
the Hall if this doesn’t happen.”

The show was due to go ahead as PSW went to press.

Call to cancel comic’s gig after 
racial insult to Sinti Gypsies 

‘Feelings of 
helplessness’ 
- service users
Worries over the delivery of 
social services in Wales have 
been sounded by service users.

Academics across four 
universities in Wales produced 
a Welsh government-
commissioned evaluation 
called Expectations and 
Experiences: Service User and 
Carer perspectives on the Social 
Services and Wellbeing (Wales) 
Act.

The original act set out 
to produce “transformative 
changes” across social service 
policy, regulation and delivery.

But service users and carers 
expressed frustration at the 
social care system, which 
could lead to “desperation, 
distress and feeling helpless”. 
An absence of effective multi-
agency working was the rule 
rather than the exception, 
with service users and carers 
wanting more say.

Some social services 
departments did not return 
calls and emails, respondents 
said, and some social workers 
lacked empathy, contributing 
to a sense of isolation. The 
experiences were described 
by report authors as “sub-
optimal” with the pandemic, 
global pressures and growing 
demand all blamed.

Social workers and 
other professionals and 
families and young people 
who are in touch with 
services are being asked 
to identify their priorites 
for improving care and 
support.

Two surveys have been 
launched by Social Care 
Wales and Together with 
Health and Care Research 
Wales.

Findings will be used 
to identify ten priority 
topics for further research 
into how “strengths-based 
approaches” can be used 
to improve delivery of 
support.

Social workers and those 
they work with are being 
encouraged to complete 
the surveys.

Social Care Wales said: 
“We want to hear from a 

wide range of people. 
“The real-life 

experiences and views of 
families and social care 
practitioners are at the 
heart of this project.”

The deadline for 
completing either survey 
is 14 April. Search for 
‘developing family 
support services’ on the 
Social Care Wales website 
to complete the surveys.

Get the priorities right - chance to have say

‘Hosting 

Jimmy Carr 

in Cardiff is 

not consistent 

with our 

values of 

inclusion, 

tolerance and 

sanctuary’



As a BASW Advice & Representation Officer, you must be prepared to travel 
extensively throughout the UK as and when required. It is expected that you 

will work flexibly to meet the needs of the service. 

Application deadline 10am 14th April 2022 

Advice & Representation Officer /  
Trade Union Official 
Full-time permanent post 

Grade: £36,026-£51,637 – plus pension + benefits 

Do you have excellent communication, negotiation and listening skills?  

Are you able to provide swift, practical advice or extended  
support on employment issues to members?  

Are you a skilled registered social worker with employment law 
knowledge who has the confidence and experience to represent  

and support members through a variety of internal processes and 
conduct hearings with regulatory bodies. 

For more information on how to apply please visit our website 
www.basw.co.uk/jobs/work-with-us

The 2022 Annual General Meeting of the Social Workers Union will be held 
online and joining instructions can be found at www.swu-union.org.uk 

As per SWU rules, the SWU Executive shall have power to make and provide a 
provision for an AGM meetings to be held using electronic means, and to provide for 
electronic communication for members, including facilitating provision for members 
to vote and speak by appropriate electronic means. 

Formal Notice 
 SWU 2022 Annual General Meeting 

Friday 23rd September 2022

Motions must be signed by 10 members and submitted to the 
Executive Committee by the above date.  

Amendments to motions must also be signed by 10 members.  

Please visit www.swu-union.org.uk to register your attendance. 
Entry to this event is FREE for SWU Members.  

We are always willing to assist union members with the drafting of motions. 
Please send an email to joanne.marciano@swu-union.org.uk for such assistance. 

Motions should be submitted by email to joanne.marciano@swu-union.org.uk 

Membership numbers must be stated and will be checked. 

29-7-2022    Deadline for receipt of motions  

02-9-2022   Notice of any proposed amendment to rules given in writing to members  

16-9-2022    Deadline for amendments to motions 

The timetable is as follows: 

The Social Workers Union, Wellesley House, 
37 Waterloo Road, Birmingham B2 5PP  

www.swu-union.org.uk

Social Work with Romani and Traveller 
Communities Special Interest Group

To book visit 
www.basw.co.uk/events

launch event on world romani day 
Friday 8th April 2022 (12-1.30pM)

As social workers, we are responsible for championing human rights and 
challenging oppression and discrimination – the human rights of Romani and 
Traveller families have been disregarded for too long and Romani and Traveller 
communities need us to do our job and influence much needed change.  

The Social Work with Romani and Traveller 
Communities Special Interest Group (SIG) 
has been set up to do just that. It is an 
opportunity for social workers to come 
together and stand in solidarity to bring 
about fairness and justice for Romani and 
Traveller Communities. 
 
So, if this speaks to you and you’re a social 
worker keen to develop anti-racist social 
work practice and address the devastating 
impact of discrimination against Romani 
and Traveller communities, please join us 
at the launch event. 

All profits to  
homelessness shelters 

supported by BASW across the UK.

https://shop.basw.co.uk

BASW SOCIAL WORK TEA TOWEL 

£6.50
inclusive of p&p

Page 12.qxp_Layout 1  22/03/2022  10:51  Page 1



PROFESSIONAL SOCIAL WORK MAGAZINE  |  APRIL 2022

13

Social workers should be given the time to 
develop trusting relationships with children 
to help better protect them, BASW NI 

stressed in wake of a formal state apology to 
survivors of historic child abuse.

Statements on behalf of ministers from all parties 
were read in Stormont last month apologising for the 
abuse of hundreds of children at Church and state-run 
schools.

It came in the wake of findings from the 2017 
Historical Institutional Abuse Inquiry of widespread 
physical, emotional and sexual mistreatment at 22 
homes and residential institutions between 1922 and 
1995.

The inquiry recommended compensation was paid 
to victims, a permanent memorial created at Stormont 
and a public apology given.

A minute’s silence was held for survivors during the 
session in Stormont.

Education minister Michelle McIlveen said: “Today 
we say that we are sorry. Whilst in the care of the state, 
you were made vulnerable. We did not ensure all our 
residential homes were filled with love and safety.

“We did not ensure these homes were all free from 
hunger and cold, from mistreatment and abuse. It was 
the state’s responsibility to do that, and it failed you.”

Health minister Robin Swann praised the “courage” 
of survivors who had told their story adding: 
“Systemic abuse should never have happened – we are 
truly sorry that did happen and we commit fully to 
ensuring that it will never happen again.”

The inquiry heard from nearly 500 survivors of 
abuse at facilities run by the Catholic Church, local 
authorities, the Church of Ireland and children’s 
charity Barnardo’s.

Among them was the state-run Kincora Boys’ Home 
in east Belfast.

Fiona Ryan, Northern Ireland’s commissioner for 
survivors of institutional childhood abuse, said: “The 
fact that the inquiry happened is due to the victims 
and survivors themselves who fought to be seen and 
heard by an officialdom that was largely blind and 
deaf to the abuse they had suffered, to their anger and 
their ongoing pain.”

Survivors were forced to fight a long campaign to get 
the state to recognise the abuse they had endured as 
children.

Carolyn Ewart, national director for BASW NI, said 
the apology was welcome but also long overdue.

She added: “The suffering inflicted on children and 
young people, whom the state should have protected, 
is unimaginable.

 “Much has been learned in recent years and 
while systems and structures have changed beyond 
recognition, it is vital that social workers are, at every 
stage, awake to the needs of each child in their care. 

“Ensuring this is the case requires social work 
services to be appropriately resourced so social 
workers have time to spend with children and 
young people, listening to them and building the 
relationships that are at the centre of making sure 
their best interests are upheld.”

Enable us to build relationships 
to help stop future child abuse

BASW NI call as Stormont apologises for historic abuse against vulnerable children in Northern Ireland

Social work’s 
manifesto for 
May elections
A manifesto for social work 
has been given to all political 
parties in Northern Ireland 
ahead of the May elections.

The manifesto, produced by 
BASW NI, has five priorities 
it believes will improve 
the working lives of social 
workers and services for the 
people they care for.

They are to reduce 
bureaucracy; improve 
recruitment and retention; 
increase funding for social 
services; implement an 
anti-poverty strategy and 
for a proposed statutory 
duty of candour to apply at 
organisational rather than 
individual level.

BASW NI national director 
Caroyln Ewart said: “If 
delivered, our five priorities 
would ensure social workers 
are resourced and supported 
to meet the needs of people 
who use services.”

BASW NI’s first election 
hustings will take place on 6 
April. See BASW’s website.

NORTHERN IRELAND NEWS

Looked after 
children alert
Not enough is being done 
to support looked after 
children, Stormont’s health 
committee has said.

The warning came in the 
wake of figures obtained 
by the Belfast Telegraph 
indicating 17 children died 
in care settings in Northen 
Ireland over the last five 
years. 

A ten-year strategy for 
looked after children was 
launched in 2020.

Health committee 
member Colin McGrath 
said an interim report on 
implementation is needed. 
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Helping to 
make a home 
for Ukrainians

response: “As we don’t know exactly what the government is 
doing, we have started hosting. We are already dealing with 
people coming over on Ukraine Family Scheme visa, where 
family in the UK hasn’t been able to put people up and so hosts 
are needed.

“In terms of other visa arrangements, we just don’t know yet. 
I do think a visa waiver would be the best thing, as in many 
other countries in Europe.”

How it works
Concern has been raised whether non-statutory organisations 

supporting refugees are able to carry out the appropriate risk 
assessments and follow-up visits to ensure 
people are not exploited. Refugees at Home 
says it has a safeguarding ethos at its core that 
seeks to protect everyone involved. There are 
three basic questions at assessment stage:
•	 Is the accommodation as stated on the 

application form?
•	 Are all members of a potential host family 

Refugees at Home was there when the Syrian 
crisis escalated in 2015, and was there again 
for Afghans fleeing the Taliban in 2021. 
But Sara Nathan, founder of the charity 
which specialises in finding host families for 

refugees, says she has never seen anything like the public 
response to Ukraine.

She’s calling on social workers to volunteer and help assess 
hosts – particularly in London and other major cities around 
the UK. Home visitors carry out initial assessments and 
meet host families, either in person or online, acting as a link 
during the vital first few weeks.

The government’s Homes for Ukraine scheme saw 100,000 
expressions of interest in its first day of operation.

But Sara is keen to point out that these are just that – 
expressions of interest. Meanwhile, her organisation has 
taken 8,000 firm applications from members of the public 
willing to go through a detailed process to become a host.

“There’s a difference,” she says, “because our process is quite 
serious and concrete, and involves references, confirming 
how many people live in your house, how many bathrooms, 
what languages are spoken.

“So we find ourselves in the position where we have 8,000 
actual applications and not enough home visitors.”

Refugees at Home currently hosts people from more than 
75 countries, many of whom have fled war and persecution. 
Around half of volunteer home visitors are social workers, 
the rest made up of health visitors, occupational therapists, 
GPs and probation officers.

“We saw this on a smaller scale when the Taliban took 
Kabul last year,” Sara continues. “We had 1,500 firm 
applications. But the problem was that the Home Office put 
all the refugees into hotels, and many of them are still there. 
So we could do nothing to help, despite 
having more than a thousand people 
signed up to our scheme.”

Sara believes the government is aware 
the hotel debacle should not be repeated, 
and is at least trying to respond to the 
current crisis differently. She expresses 
some frustration at the speed of the 

The public response to the war in Ukraine has been 
unprecedented… and with applications to host refugees 

flooding in, Louise Palfreyman speaks to one charity 
putting out an urgent appeal for volunteer social workers

Sara and 

Malcolm with 

their Refugees 

from Home 

guests
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IN FOCUS

in agreement about hosting?
•	Is the applicant clear that there will be no 

exploitation of the situation i.e. no rent charged?
Sara says: “It’s crucial that everyone in the family 

agrees they want to host, and charging rent is not 
permitted.”

Volunteer social workers  are given a home visits 
handbook. A visit typically takes 40 minutes. They 
are informed when a host has been matched with a 
placement and often perform a follow-up call. There 
is also a buddy system so new volunteers can talk to 
those who are more experienced.

Becoming a home visitor
Marion Kafetz is a retired social worker who has 
carried out home visits for Refugees at Home. She is 
also a safeguarding trustee for the organisation.

“We tend to use social workers and health visitors 
as the main volunteer professionals. It’s important to 
note you aren’t going in as a social worker though – 
you are just using your transferable skills.

“In the first part of the visit, we look at the 
accommodation, going through a checklist to see if 
there’s adequate space, a decent kitchen, a washing machine, 
smoke alarm, the quality of the bedroom… 

“I went to someone once who wanted to give up their living 
room as a bedroom. But they were intending to screen it off 
down the middle and still watch television in the evening, so 
that wasn’t going to work.

“Sometimes there are other issues. There was a man who 
wanted to host but he was a bit unreliable in meeting up, and 
when I followed up a reference it transpired he had his own 
vulnerabilities with his mental health.

“We look, in the second part of the visit, at the relationship 
aspect of hosting – can hosts help with form filling, emotional 
support?

“Hosts need to understand that refugees see them as powerful 
figures and will be wanting to please the host.

“Hosts mustn’t enter into any inappropriate relationships 
other than hosting. And in safeguarding terms, guests need a 
safe and secure environment. We look at whether there may be 

trafficking risks, or other significant issues, and we look 
at hosts’ motives too.

“We want to see all members of a host family during 
a visit, how they interact. Usually people have good 
motives. The thing to ask yourself after a visit is, ‘Have 
I seen anything that gives me any reason to change my 
view?””

Positive force
Sara is keen to emphasise the altruism at the heart of 
volunteering: “Our volunteers find working with us is 
different from normal social work. Where we differ is 
that we are going in on a positive.

“So often in their work, social workers are involved 
because something has gone wrong. With our 
organisation the problem areas are quite small. Plus, 
you are able to work from home, do as much or as little 
as you are able, fit it in at evenings or weekends.

“For social workers who may not have the space 
to host a family themselves, being a volunteer home 
visitor could be an ideal way of helping out. Many 
will be retired or on a career break and can offer more 
time than others, but even helping out once a week is 

welcome. We are really keen to get on top of our applications as 
quickly as we can.”

Having been a host herself on 27 occasions, Sara offers a final 
insight: “People feel very insecure and traumatised for a long 
time after they have fled their country. And often these crises 
don’t end. Syria hasn’t ended. Afghanistan hasn’t ended.

“When people come to the UK, they crave community, 
connectivity, their own food and culture, people who speak 
their language.

“Schemes like Refugees at Home offer a much better solution 
than ending up in a hotel. You get the social capital of hosts, 
learning a new culture, being able to cook in a kitchen, and 
linking up with a wider refugee community. This is why 
we place emphasis on big cities. We don’t want people to 
end up isolated. In London alone we have more than 1,000 
applications to match.”

To find out how to become a home visitor, visit www.
refugeesathome.org/hv-application or call 0300 365 4724.

Above, hosts 

Simon and 

Shoshana 

hosting Faraj 

from Syria 

and, below, 

host Lily with 

her Refugee 

at Home 

guest
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Cases of psychosis are on the rise in the UK and now 
that another global crisis has erupted in Ukraine, 
the number of people in severe mental distress is 

expected to climb even further.  
There was a 29 per cent leap in people referred to mental 

health services for their first suspected episode of psychosis 
in the year ending April 2021, according to NHS data.

Tom Pollard is a social worker within NHS mental health 
services and says that from a social work perspective, 
mental health problems are intrinsically connected to social 
experiences. 

He believes social workers should be particularly alert to 
how world events such as the war in Ukraine can impact on 
mental health. 

Tom explains: “People with mental health problems can 
often be socially isolated, so may not have had a chance to 
process these issues with someone else. Talking through 
these issues, and suggesting ways to find respite from the 
intensive media coverage may help someone to feel less 
overwhelmed by the scale and significance of the events that 
are unfolding.”

The signs of relapse in people with schizophrenia and other 
psychosis-related conditions include feeling paranoid and 
under threat, seeing and hearing things, and holding unusual 
beliefs about the world. 

Tom says: “Given how unsettling current world events are 
for all of us, the impact can be particularly profound for 

someone who is already finding it difficult to make sense of the 
world around them and their place in it.”

Keri Rennison, an approved mental health practitioner 
(AMHP) lead and social worker in the north east, agrees: 
“People with psychosis-related conditions can have an altered 
sense of perception and, due to intense media coverage, world 
events can become part of their reality. 

“Their altered perceptions of world events can be long-lasting 
and continue even after the event has subsided.”

Keri believes media coverage can hamper recovery. She too is  
expecting to see an increase in referrals: “The intense coverage 
by the media – and also what is accessible on social media 
platforms – could impede the recovery of services users who 
experience mental health difficulties.”

Clara French works as an AMHP in the south of England, 
carrying out Mental Health Act assessments. She has seen first-
hand how recent world events have had an impact.

“I saw a lady recently who hadn’t been taking her medication, 
who was terribly worried about human rights abuses around 
the world, who had become delusional. We assessed her under 
the Mental Health Act, but I didn’t make an application to have 
her detained, and initially that proved to be a positive because 
later she rang the office and said she felt we had been kind, and 
that she would consider taking her medication again. But she 
proved elusive and became increasingly distressed.

“Her delusions were very intense. Over the weeks she 
deteriorated, shouting in the street, getting banned from 
shops. I became part of her delusional system and there was no 
alternative than to apply for a section 135(1) warrant, assessing 
her in her home and bringing her into hospital.”

 Clara, like Tom and Keri, believes that exposure to rolling 
24-hour news takes its toll.

“The rolling news cycle feels very immediate,” she says. “It’s 
very scary. It makes it feel very real and very frightening.

“One woman had completely shut herself away from reality, 

IN FOCUS

The outbreak of war in Europe has been sudden 
and shocking. And for social workers trying to 
support people with psychosis, it presents the 

threat of relapse in people already vulnerable after 
the pandemic. Louise Palfreyman spoke to AMHPs 

around the country…

Mental Mental 
health in health in 
troubled troubled 

timestimes
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from family and friends, and had formed an attachment to 
her GP, her safe person. She thought she was going to marry 
him. It was her way of coping with the world.”

Clara is worried that social work is losing its meaningful 
connections with people, connections that can be built over 
many years. Her long career in social work has seen her 
engage in ongoing therapeutic work with inpatients, their 
families, and outpatients.

It is this ongoing work that is now not so visible, she feels. 
Social worker colleagues talk about Care Act assessments, 
eligibility criteria, funding panels and Court of Protection 
work.

But for people with complex conditions such as 
schizophrenia, continuity of support in the community is 
extremely important.

The police can sometimes be the only consistent input 
people experiencing psychosis receive. Clara writes emails to 
thank colleagues who have been helpful, and finds she writes 
a lot of them to the police, who can be particularly sensitive 
when working with young people they pick up on S136.

Clara remembers how back in the 1980s she helped run a 

drop-in club in London. “We held it from 7pm to 10pm on a 
Monday evening and it had a huge catchment area. Loads of 
people would come. It was a social club, effectively, but also 
a space where we could pick up that someone perhaps wasn’t 
so well.”

The atomised nature of modern life, with people 
increasingly living alone, means it’s hard, Clara believes, to 
pick up the early signs of psychosis.

“I worry that we don’t know what goes on so much now,” 
she says. The closure of local mental health wards has 
heightened the vulnerability of people prone to relapses, 
Clara believes. “These were friendly wards, wards people 
would actually want to go into, wards that would take people 
back, day hospitals, that’s what we are missing.”

Tom agrees, saying: “One of the major issues with mental 
health services is that it can often feel like people are only 
receiving attention and support when they hit a crisis point, 
due to levels of demand and staff capacity. 

“It may be that current world events play a part in 
destabilising someone’s mental health, but services do 
not become aware of this until they have experienced a 
major relapse. Trying to ensure someone has wider social 
support beyond mental health services may help to mitigate 
the impact of negative experiences, but can also mean 
that services are alerted when someone is struggling and 
additional support is needed.”

Clara lists some of the additional support that has either 
closed or is under threat in her area: “There used to be a 
therapeutic community locally, which was great in terms 
of both the space – there were female-only wards – and the 
social element. Other places run as therapeutic communities, 
which helped a lot of people, have closed.

“We also have a very good ward at a local hospital that is 
currently threatened with closure and relocation.”

Despite the cuts to services and the closures, there is 
still good work out there, Clara acknowledges. “I’ve seen 
psychologists doing great work with young people, using 
CBT and DBT. And community treatment orders can be 
absolutely the right thing for some people in that they can 
come into hospital early and their condition re-stabilised to 
prevent a spiral of huge deterioration.”

But she concludes: “I sometimes find myself saying, ‘I need 
humanity…’ It’s something I think we may have lost.”
Clara is expressing her own views which do not necessarily reflect those 

of her employer or any other organisation

→ Mental health services received a record 4.3 million referrals 
during 2021 according to the Royal College of Psychiatrists
→ There were 3.3 million referrals to adult services and 1 million 
referrals of under-18s in England 
→ The NHS delivered 1.8 million consultations in December alone
→ 1.4 million people are currently waiting for mental health 
treatment
→ Hundreds of adults are being sent miles away for treatment due 
to lack of beds
→ The Royal College of Psychiatrists is calling on government to 
‘wake up’ to the crisis
→ It wants commitment to a fully-funded recovery plan for mental 
health services and a long-term workforce plan

FACT FILE

FURTHER 
RESOURCES

hearing-voices.org
carersuk.org
nationalparanoianetwork.org
rethink.org
samaritans.org
mind.org.uk
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It would be hard to say that human beings are 
becoming more complex. But the inequalities 
and structural challenges they face and the 
changing technology and thresholds they have to 
interact with certainly appear to be. 

Social work should be person-centred and dynamic, but 
our systems oft en aren’t. As the pandemic progresses, we 
are seeing the impact on our professional landscape: the 
eff ects of isolation, complex mental health problems, the 
long-term physical eff ects and economic consequences.

Th e 2019 document Role and responsibilities: Adult 
Principal Social Worker (PSW) sets out the responsibilities 
of the adult principal social worker (APSW). Among key 
responsibilities listed are to “advise the DASS [director of 
adult social services] on complex safeguarding cases” and 
“advise the DASS and wider council members on other 
complex and potentially controversial cases”.

‘Non-standard problems
Under the heading ‘Complexity’, the document sets out 

the main legislation and refers to “non-standard problems”. 
It is hard to quantify how much APSW time is spent on 
complexity but our experience is that it is signifi cant, and 
complexity is increasing in volume, variety and severity.

To try to understand and describe the nature of the 
complexity we are seeing in social work with adults, we 
have to look beyond matters that might seem obviously 
complex but already have signifi cant legal oversight.

For example, someone subject to a section 37 or section 

41 of the Mental Health Act (MHA) might have needs that can 
be justifi ably described as complex, but the case management 
and decision hierarchies are likely to be very structured. 

However, a homeless person with substance misuse issues 
and a brain injury – especially where there is no local 
multi-agency pathway – may fi nd a confused and uncertain 
professional approach to the assessment of their needs.

Th ey are likely to be described as “not engaging” or as being 
closed to services as they did not attend a set number of 
appointments. We need to refl ect on who defi nes the rules for 
engagement and what alternatives are available to the rules 
and boundaries for non-engagement. 

Conversely, over-attendance is seen as problematic in some 
circumstances. Are 15 attendances to A&E not a sign that 
someone is engaging or seeking to be supported?  

Examples of “non-standard problems” include young 
people approaching the age of 18 who have been in care, 
with signifi cant interventions and restrictions from children’s 
services but who have no “physical or mental impairment or 
illness” and will oft en only meet one of the eligibility criteria 
set out in the Care Act (almost certainly ‘Developing and 
maintaining family or other personal relationships’). 

Th e 2021 Bridging the Gap document from Research 
in Practice with Adults promotes what we might call a 
maximalist approach to the Care Act in these cases, using the 
wellbeing principle to protect people from abuse or neglect. 

But that same act says that assessment follows from an illness 
or disability, oft en leaving practitioners to make case-by-case 
decisions, weighing up whether early investment is likely to 

In a more
complex world,

we must
get better

at working with
complexity

Covid-19 has underlined the ‘messiness’ of life. This, in turn, highlights a need for systems that 
empower social workers to use their skills and knowledge to support adults rather than just 

assess and care manage them, say Gavin Butler and Hayley Eccles
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avoid or defer a more significant intervention. 
Other “non-standard problems” include many issues now 

described as safeguarding: people at risk of radicalisation 
whose own vulnerabilities may be going un-assessed; people 
with acquired brain injury or who have a history of trauma; 
forms of exploitation like survival sex and cuckooing; an 
emergent diagnosis of personality disorder; rough sleepers 
with undiagnosed – but often severe – mental health problems. 

Beyond that, we are seeing that to address issues 
around substance misuse, problematic relationships and 
homelessness means we also have to look at how we 
compensate for the engagement and stimulus that may have 
formed part of that lifestyle. 

For example, during the pandemic, the ‘Everybody in’ 
initiative promoted increased engagement with homeless 
people sleeping rough. This promoted the mental health of 
many of these people and aided understanding of mental 
health systems and legislation to colleagues in housing and 
substance misuse.

The challenge to social workers in this setting has been to 
develop themselves as resources, rather than just assessing 
and care managing. Debates about forensic skills, therapeutic 
interventions, establishing small goals and doing more 
relational work have been refreshing and inspiring, but have 
also tested systems and practice calibrated so closely to the 
Care Act world of assessment, provision of care and review.

Risks and rights
Another area of work on complexity is people with autism 

and no (or a very low level of) learning disability. Again, 
workers have been challenged to develop skills in coaching 
and mentoring, in promoting technology, self-directed 
support and using community resources. 

We have seen an increased level of debate about risks and 
rights, too, with social workers sometimes having conflict 
about the ‘gilded cage’ argument – for example women 
subject to awful abuse and exploitation who lack or have 
fluctuating capacity on care and support decisions. 

Often these capacity assessments are very finely balanced, 
undertaken with individuals who have had little experience 
of positive relationships and minimal sex education, and 
informed by the ‘longitudinal’ view of capacity. 

Perhaps we are more confident that we can make a strong 
case for a community Deprivation of Liberty order via the 
Court of Protection in cases like this to keep people safe. But 
we also know it requires sacrifices in other areas of their liberty. 

It is probable that none of this is new human behaviour, 
and austerity and the pandemic are highlighting issues and 
clearing the fog that has been masked by a care management 
approach to social work which doesn’t always allow for 
messiness and complexity. 

Are we recognising that as life becomes more complex, 
people are too? That as communities and systems we have to 
move, shape and respond to ever-changing landscapes; that 
we need to be more open to thinking and looking outside 
of rigid categories? Or perhaps we are just drawing more 
people into services, widening the net and thinning the 
mesh. Local, regional and national discussions around what 
‘complex’, ‘non-standard’ and ‘potentially controversial’ mean 
would be helpful, perhaps with a view to drawing together 

some case studies and considering what statistics, analysis 
and policy development might help to enable the system to 
respond rather than react. 

Local authorities have different escalation and decision 
support mechanisms that could be reviewed for effectiveness 
and then shared for reflection and learning. There’s a lot to 
welcome in these new challenges. As one very experienced 
social worker said recently: “It’s like social work was 25 
years ago”. They felt a renewed sense of personal agency and 
investment in the work.

A new definition
To that end a proposed definition of complexity that lies 

beyond contextual, complex and transitional safeguarding 
could look something like:

Problems presented to adult social care that:
1. Relate to issues outside a defined illness or disability and 

personal care needs immediately arising from them
2. Requires skills, knowledge and intervention from the social 

worker beyond assessment and care planning’
All this would require more engagement in co-production 

to develop services to address what we are trying to describe 
as ‘complex’, but many people might just experience as life. 

We need to challenge ourselves to think outside the box 
and meet people where they are. If we continue to do what 
we have always done, we will get what we have always got, 
which has left some people outside and on the edge of 
communities looking in at a system they cannot reach.

Gavin Butler is an adults principal social worker with Cheshire West 

and Chester Council. Hayley Eccles is a social worker and head of adult 

strategic safeguarding at Oldham Metropolitan Borough Council

‘Are we 
recognising 
that as life 

becomes 
more 

complex, 
people are 

too?’

Hayley Eccles 

and Gavin 

Butler
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Lindsey Huxtable-Dowd, a senior practitioner 
with BASW’s advice and representation 
service, makes a startling observation: 
“My caseload is predominantly non-white 
and most of my colleagues have a similar 

experience.”
Given that less than 30 per cent of social workers in 

the UK are non-white, this might suggest something is 
going wrong in the workplace.

Amara Belmore believes so. She spoke out about the 
way she felt she was being treated differently as a Black 
service manager with her employer.

“There had been issues raised prior to that regarding 
my relationship with team members, communications, 
a feeling that you get as a Black worker where you know 
you are being discriminated against,” she says.

“It is a feeling, an experience, and just because I can’t 
show you it, doesn’t mean I haven’t experienced it.

“Because unless someone is a blatant racist, they will 
never come up to you and say ‘you Black this, or you 
Black that’. But it is the micro-aggressions, the manner 
in which they respond to you when you ask a question, 
the behaviour, it’s those silent things.”

Amara thought long and hard about raising her 
concerns. In the end, it was a sense of integrity and 
personal values that convinced her to.

“It is not an easy thing to do. You have to be extremely 
resilient. You go through so many emotions and no 
matter how strong you are you are affected in ways you 
probably thought weren’t possible.

“I knew there were people around me going through 
the same thing on a daily basis but I wanted my 
concerns to stand on their own merit. I didn’t want it to 
be a collective concern in case someone decided not to 
take it any further.”

The response she got when she spoke out was one 
familiar to many Black and minority ethnic workers. 

“It was, ‘Oh, I’m sorry, I didn’t realise’ and ‘Was I 
different?’, which I would say is the typical response you 
get as a Black person when you raise the issue of racism.

“The answer is, yes, you were – the manner you spoke 
with me and dealt with me and the way I felt you managed 
me overall was very different to my white counterparts.”

For Amara, this was structural racism writ large which 
could only be addressed at a systemic level. So she raised 
her concerns with the director of service.

Amara adds: “It was not a process I was prepared to go 
through alone so being a BASW member I picked up the 
phone and told them what had happened.”

She was assigned Lindsey as her support worker before a 
meeting was arranged with the director of service. It was 
agreed that Lindsey would speak on Amara’s behalf during 
this.

“I felt uncomfortable about that,” admits Lindsey. “Amara, 
this very experienced service manager, was reduced to 
needing a white woman to speak on her behalf to another 
white woman.”

Amara adds: “It helped to have Lindsey, though it 
was a sad thing to have her as a white woman represent 
my experiences as a black woman of racism in a white 
dominated society.

“There was that sense of voice entitlement. When I speak, 
I am not heard. But when my white counterpart speaks 
everyone pays attention.”

A formal investigation was launched by bosses and 
Amara was moved away from her team. “It was othering,” 

When Amara Belmore 
contacted BASW’s advice and 
representation service about 

her lived experience of racism 
as a Black social worker she 

was assigned Lindsey Huxtable-
Dowd to support her.

Shahid Naqvi spoke to them
both about their 14-month

fight for justice

‘It is a feeling, 
an experience, 

and just because 
I can’t show 

you it, doesn’t 
mean I haven’t 
experienced it’

‘When I 
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she says. “You feel like you are the naughty child. It was a 
very isolating position to be in.”

Amara and Lindsey suggested an independent 
investigator, who on paper seemed to understand the 
issues. In practice, it proved otherwise.

“There was no acknowledgement that this is what this 
person’s lived experience has been,” says Amara.

“It was spun around, which goes to the heart of the issue 
and the concerns raised about systemic racism and how 
that can be turned on its head and become about you, 
the individual, making the complaint. You are doing it 
because you are vexatious. You are doing it because there 
were performance issues.”

Lindsey pays tribute to Amara’s resilience and humour 
during a process that dragged on for 14 months.

“To watch Amara and her dignity and her bravery and 
her ability to manage all of those emotions and still turn 
up to work every day and still provide a service was a 
privilege.

“I just know she is a brilliant social worker but to see her 
doing it with such good grace and humour and to watch 
others behave the opposite to Amara was painful.”

Amara admits the process took a toll on her. “I can’t 
stress how difficult it has been to go down this road. 

“You have a family, people around you say you are 
snappy, distant, not your usual self. It feels like a cloud 

overhanging your head.
“It made me question my abilities because you get to a 

place where someone makes you feel like you can’t. When 
you start doing that you are in dangerous ground because 
that is when you start making mistakes.”

It was only when a new director was appointed that 
progress began to be made. 

“He was able to pick up on what happened,” says Amara. 
“He read all of the paperwork and was able to see past 
that and make the right decision, to see the investigation 
hadn’t addressed what it was supposed to address and was 
tainted in the information provided.”

All Amara’s complaints were upheld and she was issued 
an apology.

However, Lindsey adds: “What worries me is that this 
all depended on personality. The things Amara describes 
that need to change are so dependent on people getting 
it.”

She believes the “injustice” of racism is “ten times 
worse” when it happens in social work.

“If social work can’t get it right, it is worrying because 
we are supposed to reflect on our attitudes and values, 
understand our internal drivers and look beyond 
the obvious to why we respond in particular ways to 
particular people.”

Amara believes spaces are needed in the profession to 
allow conversations to take place about race. She also 
thinks more Black social workers need to “put their head 
above the parapet” and speak out about their experiences.

“It is good the topic of race is on the agenda but we as 
Black practitioners have to take a step back and ask what 
are we doing about it? Because by not reporting it, it is 
not understood properly what people are experiencing.

“I appreciate people are scared of losing their job and 
being victimised but if we don’t start raising the issues 
things won’t change.

“Be prepared to fight for what is right. Remaining silent 
in a situation that you know is wrong is not going to bring 
about change.”

She also adds it is not enough for employers to just point 
to an equality, diversity and inclusion strategy.

“I don’t want a strategy, it is just a piece of paper. I want 
something tangible, what action will come, what are you 
doing?”

Lindsey, however, believes it should not be left to Black 
and ethnic minority social workers to speak out.

“Racism is a white problem not a Black problem and 
it requires white people to do something about it more 
than Black people because we are the ones that can affect 
change, we are the ones that can do things differently.

“It needs white people to accept that we are racist and 
not feel that is an accusatory term but a fact. And for 
white people to accept that they have a privilege by being 
white and remove the defensiveness.

“I have heard people say there is nothing worse than to 
be called a racist. No, experiencing racism is a million 
time worse.” 

‘People 
are scared 
of losing 
their job 

and being 
victimised 
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raising 
the issues 

things won’t 
change’
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“One of the main difficulties for us is that social work is so 
stressful anyway. Largely, we find social workers aren’t great at 
self-care. They tend to keep going, so many are overworked. 
Menopause is still seen as predominantly a private matter, not a 
workplace issue.” But Lisa believes there are already many tools 
at the disposal of union reps, employers, managers, and other 
professionals supporting women at work.

“I’ve helped a woman recently going through the capability 
process where her performance at work is being questioned, 
who is also going through the menopause.

“The role of occupational health is important in terms of 
recommendations in the workplace – but of course, occupational 
health has to be aware of menopause issues and policy.

“We can also check managers’ awareness of menopause, 
in terms of whether they respond to the issue being raised, 
whether they can talk sensibly about it. Many women are 
worried about speaking to their managers.”

Lisa points out that employers have a duty to prevent 
workplace discrimination and to make adjustments to ensure 
women can work safely through the menopause. 

Workers need reassurance that they will not be penalised or 
suffer detriment if they require adjustments to workload or 
performance management targets. And managers also need 
training to understand the issues.

The key to tackling menopause-related difficulties at work 
is to speak out early, Lisa advises: “If you approach us, we 
will discuss the issues with you and consider next steps. The 
Equality Act prohibits discrimination on the grounds of sex. So, 
menopause is a gender-related condition.

Managing the Managing the 
menopausemenopause

Women social workers are regularly 
facing unsympathetic treatment 
and possible discrimination in 
workplaces poorly equipped to deal 
with menopause.

That’s the consensus from three different experts 
regularly advising on employment issues. 

Social worker Maria Rooney’s landmark appeal verdict in 
a case involving Leicester City Council means menopause 
symptoms now have to be taken more seriously by 
employers.

So, what needs to change?

The union rep
Lisa Fitzpatrick, a trade union official with the Social 
Workers Union has herself navigated menopause. Working 
in a large office, with experience of ‘thermostat wars’, she 
knows how difficult broaching the subject can be.

Flexible working, adjustment to shift patterns, office 
conditions and general awareness are all important factors 
when managing menopause in the workplace. 

“Menopause is hugely relevant to the advice and 
representation team,” Lisa says. “Many of our members are 
women because of the disproportionate numbers in social 
work and social care. And many are older women.

“The TUC has done important work on menopause, 
producing a guide that states eight out of ten women 
experience noticeable symptoms and feel menopause 
affects their working life. 

After a British social worker won an employment appeal tribunal involving menopause, 
Louise Palfreyman takes an industry-wide look at how social work can improve…
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“If you are depressed and stressed, it can be hard to 
pinpoint. But with help from your GP and occupational 
health, you can think about how you are at work now, 
compared to how you were before.

“As a union we support individuals, but I would also 
encourage awareness-raising, getting policies in place, 
and getting women to come together on this. Menopause 
is such a core experience affecting your physical and 
psychological health.”
You can contact the BASW Advice and Representation team by email 

at ARAS@basw.co.uk

The health expert
Dr Clare Spencer is co-founder of My Menopause 
Centre, a website and online clinic offering holistic 
evidence-based and personalised support.

Dr Clare says: “I regularly speak to women who are off 
sick, who have taken roles with lesser responsibility, who 
have reluctantly moved into sideways roles due to being 
perceived by colleagues as ‘unable to cope’, or who have 
given up work altogether – all due to the menopause 
symptoms they are experiencing.”

She cites lack of awareness as a major issue, from 
treatment options to workplace adjustments, adding: 
“Ageism in the workplace is also a huge issue. And 
together, these things mean many women lack the 
confidence to speak about what they are experiencing, or 
don’t feel they work in a culture where it is ‘safe’ to do so.

“Then there’s the symptoms and how they can impact. 
The hormonal changes of the menopause can act 
insidiously on performance and women’s belief in their 
ability to perform.

“Many women don’t recognise their symptoms are 
related to the menopause transition and employers may 
not see beyond these symptoms’ external manifestation.”

Pinpointing specific symptoms that cause issues at work, 
Dr Clare added: “Loss of sleep as well as hot flushes and 
night sweats and psychological symptoms – out of the blue 
anxiety, for example, low mood and uncontrollable tearfulness 
– can result in a vicious cycle, creating and then magnifying 
anxiety and stress, feeding low mood and diminishing 
confidence and self-esteem.”

For Dr Clare, good menopause policy should include desired 
outcomes, including retention of employees; performance, 
helping women manage their symptoms; absence, in terms 

of reducing sick days and an age-inclusive and female-
friendly culture at work.

She says: “A good menopause policy will also include 
the actions necessary to deliver these desired outcomes. 
These include awareness-building, education, training, 
signposting, formal and informal support – menopause 
champions, for example, appropriate workplace 
adjustments, and metrics to assess what’s working.

“And such actions should be understood by and involve 
men as well as women.”
For more help and information visit www.mymenopausecentre.com

The career consultant
Victoria McLean heads up a career and coaching 
consultancy that advises organisations on employee 
retention, wellbeing, and engagement.

She views the social work profession as particularly 
vulnerable, saying: “Employers with an overbalance 
of women aged 45-plus are at risk, when you consider 
that one in four women experience severely debilitating 
menopausal symptoms and millions of women are leaving 
work.”

Menopause policies in the workplace can help with 
retention, Victoria says, pointing to the fact that the 
women affected possess decades of experience: “At 
menopausal age, women are often in the prime of their 
career with a wealth of experience and expertise to offer. 
By failing to support them, organisations are deprived of 
highly valuable skill sets.

“In addition, employers lose valuable experience, 
knowledge and skills. More than that, if relations 
have truly broken down, an organisation may suffer 
reputational damage. It simply makes good business 
sense to retain someone with so much to offer Also, why 
wouldn’t you put support mechanisms in place to help 

your workforce, when the menopause affects so many?”
Creating a good menopause policy is all about 

engagement, advocacy and inclusivity, Victoria says.
“It’s critical to have a robust menopause policy in place. It 

should be embedded and ‘lived’ in an organisation, talked 
about openly and transparently. When you’re creating your 
policy, engage with and listen to views from your employees.”

Employers can adopt further steps to support the workforce, 
Victoria adds: “Having a menopause committee creates 
advocates in the workplace. Training leaders – men and 
women alike – is another important factor. They need to 
know how to have supportive conversations.

“Putting practical adjustments in place, even small 
things, can be enormously beneficial. Providing access 
to information, coaching, and counselling, and offering 
workplace benefits that focus on health are also very 
worthwhile.”
For more advice on employee engagement visit Victoria’s website City CV

FURTHER RESOURCES
www.tuc.org.uk/menopause-work
www.mymenopausecentre.com/knowledge/menopause-
explained
www.cipd.co.uk/about/media/press/menopause-at-
work#gref
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→ Nearly two thirds (59 per cent) of working women say menopause has a 
negative impact 
→ Women over 50 are the fastest growing sector in the UK workforce, 
according to the Charted Institute of Personnel and Development 
→ The average age for menopause is 51
→ The average cost of hiring a new employee through a recruitment 
agency is around 20-30 per cent of final salary
→ Executive positions cost 213 per cent of annual salary to replace
→ Failure to support employees with menopause can lead to unfair 
dismissal claims and discrimination complaints

MENOPAUSE: THE FACTS
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Getting to a
better placement

Aft er initial trepidation about her second student 
placement within a children’s residential home in 

Scotland, social work student Sara Hedley describes 
a career-defi ning experience

I am a mature student, doing an Open University 
post-graduate degree in social work. I have come 
to the life of a student social worker via a nursing 
route. 

I know this might be a bit like crossing over from 
the dark side, but it has been useful from time to time, 
even if I am accessed as a resource around medications and 
conditions. My knowledge is a little rusty, but it’s strange 
what can be dredged from the depths of the memory. 

Th is is my second and fi nal placement on my student 
social work journey before assessment submissions and, 
hopefully, a graduation in the autumn of this year.

I live in a rural area and getting to my placement means 
a cross-country journey, mostly on A-roads, but at an 
altitude where in the winter snow is never far away. 
Vigilance is required during daylight travels for pheasant, 
and at night for deer. Th ere’s never a dull moment in my 
100-mile round trip.

I am fortunate in having what is known as a sponsored 
place, and therefore a job is waiting for me at the end of 
this academic and practical voyage of discovery. Before I 
started on this placement, I was a happy bunny – I had a 
job I loved, literally about fi ve minutes’ walk away from 
where I live, a feeling of making a diff erence, and being 
made to feel welcome in my workplace and when I am 
working with people who have referred to our service 
(adults and older adults). I thought I was sorted, content 
in the knowledge that I was doing what I wanted to do, 
where I wanted to do it. My current placement covers 
what is known as the children and families section of our 
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‘I feel a 
moral and 

professional 
obligation 

to not 
disappear 
from the 
lives of 

these young 
people’

IN FOCUS

training, and there is a diversity of options available to get 
the required experience for this module. I was anxious about 
starting for various reasons, but primarily because it was so 
far out of my comfort zone and what I was familiar with.

I was told that this placement was in a children’s residential 
home, and according to the information available online 
about it I read that they “work in a trauma informed way, 
offering therapeutic parenting experiences to the young 
people we care for”.

Before my start date I went for a ‘reccy’ to ensure that I 
could locate the placement. My initial thoughts were that it 
looked ‘normal’.

On hindsight, what was I expecting it to look like? In my 
head I had turned it into some sort of alien environment, 
such was my unfamiliarity around these services.

My mind went into overdrive about the placement, and in 
order to try and reduce this anxiety I planned a visit ahead of 
my start date. 

If you can do this as a student, I can’t recommend it 
enough. It ticks all those important boxes around the layout 
of the building, where you may spend most of your time, and 
where the toilet and the kettle are. So far, in my experience 
they have happily not been in the same room. 

Visiting ahead also afforded me an opportunity to meet 
with my workplace supervisor, who from the very start made 
me feel relaxed and at ease. He ensured I had his contact 
details, that any special requirements I had were covered 
(yes, we are going back to the kettle) and that there would 
be no problems with meeting my educational/training needs 
whilst I was there. 

I felt nurtured from the start, and this nurturing was 
echoed in all the staff, not only in their capacity to care 
about the young people living there, but for each other. The 
residential home is the epitome of a home environment 

based on strengths and assets, understanding that we are 
all only human, and come with a variety of flaws, that we 
make mistakes, but should not be forever judged on these. 
It promotes dignity, recognises every small success, and 
absolutely takes a person-centred approach towards each 
young person living there. 

As a student, I have felt protected, enabled, and gently 
encouraged. With such a safety net filled with goodwill, there 
was an invisible motivation for me to succeed, and I have felt 
my confidence grow. 

The young people who live in the residential home have all 
experienced trauma prior to their arrival and this has taken 
different forms. These are young people with troubled and 
complex needs, and I am in the privileged position of having 
very little idea of what they are actually going through. 

This does not mean I cannot empathise, but even more 
importantly – with support from my forward-thinking 
practice educator who challenges me academically and 
reflectively – I can begin to reflect around their distressed 
behaviours. 

To say that this placement has changed me sounds like a 
verbose, grand statement, but it has – and those that know 
me can see this easily. Before starting, I had speculated that 
the time I was spending there was a means to an end. 

I had planned to commit to the work, get my head 
down and qualify. That has all changed. I feel a moral and 
professional obligation to not disappear from the lives of 
these young people. My placement is only six months, but 
that is a drop in the ocean of time for them. I can see why 
they might struggle to invest in me. 

As part of my role when I started, I was obligated to explain 
to the young people who I was, what I was doing there and 
how long I’d be there. They could so easily have dismissed 
me as someone transient, passing through, but they haven’t. 
Neither the young people nor those that work there have 
taken that approach. 

I am humbled by their generosity and compassion towards 
me. It is something those employed there have extended to 
anyone who comes within their sphere of working. 

Before this placement I was focused on a career working 
with adults and older adults, living where I work, and the 
advantages this brings. I now find myself, at 52 years of age, 
feeling an almost overwhelming desire and need to work 
with young people. 

I appreciate that the young people I am working with now 
may not all have a happy-ever-after story, but they may 
have a moment or two sometime in the future where I am 
remembered, where I perhaps made a difference, and it’s 
those small unknown successes that I find I am focused on. 

Therefore, my advice for all future student social workers 
is never, ever underestimate the power of a placement. Seize 
those opportunities and make sure you keep an open mind 
for the path your journey could take. 

I can no longer say with any conviction that I know exactly 
what I am going to do for the rest of my working life. But I am 
now open and receptive to the idea of working with younger 
people, especially those who have experienced trauma. 

Sara Hedley’s placement is with the Badenoch and Strathspey 

Community Care Team in Aviemore
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In the early days of my social work career, I 
realised that textbooks and journals didn’t off er 
me everything that I needed to make sense of 
what I was experiencing on a day-to-day basis in 
child protection and safeguarding. 

I had several experiences that demanded I look 
beyond what I had read in textbooks, urging me 
to listen to something much less academically 
authoritative: my body and senses in complex and 
complicating scenarios. 

In my fi rst role as a social worker I was undertaking 
initial assessments. I had started working with a parent 
and child because of the introduction of a new partner 
who was regarded as a high-risk adult. 

My manager and I visited the house to explain this 
to the parent, who agreed that the new partner would 
no longer be permitted to feature in their lives. Later 
that day the parent contacted me to explain that they 
believed the new partner posed little if any risk, and so I 
began child protection enquiries and the planning for a 
child protection case conference. 

In the lead up to the conference I undertook several 
announced and unannounced visits to ensure the risky 
adult was not there. On one occasion I visited the 
property in the early evening to fi nd the parent and 
child at home and was invited in. 

I spoke with the parent and child about how their day 
had been and, again, explained what was happening 
and asked if they had any questions. Th ere were no 
questions, but I was aware of an uncomfortable feeling, 
something that told me that things were not as they 
should be; something wasn’t quite right. 

I asked the parent if they had seen the new partner 
and was advised that they hadn’t. Th e feeling, however, 
persisted. In pursuit of settling this feeling I asked 
permission to look around the house, to satisfy myself 
that the new partner was not there. Th e parent agreed. 

I had a general look in each of the rooms but upon 
leaving the fi nal room I noticed a cupboard. Th e uneasy 
feeling returned, compelling me to open the door. 
Th ere, in the cupboard, was the parent’s new partner. 
We were both somewhat surprised to see each other and 
I suggested the new partner leave immediately, which 
they did, without hesitation or resistance. 

Th is story is not unique. Th ere have been other 
occasions while working as a social worker in various 

roles, where people who were known to be high risk were 
found hiding in various places in the house. Each time, there 
was that same feeling and each time I would respectfully act 
on it, always being open and honest about my concerns. 

To request to look around someone’s house when they 
have told you that a person of risk is not there is a risk, 
given that our work is based on relationships. However, 
the anecdotal experiences tell me that as social work 
professionals we must never dismiss these feelings.  

Fast forwards ten years and I fi nd myself looking at this 
exact thing in my doctoral studies; the existence and role of 
intuition, how we as academics construct and teach this to 
students entering the social work profession. 

Th ere are some common beliefs that intuition is merely 
a ‘gut feeling’, a case of ‘just knowing’, an abstract concept 
that can’t be captured, labelled or contained. Some dismiss 
this as unevidenced-based with no place in practice. I want 
to suggest it is a much more complex concept that relies 
on professional artistry and should be central within the 
teaching context too. 

Intuition in social work education
Students entering social work are preparing for an 

important role in society: to improve the life chances 
and outcomes for those they work with, oft en in complex 
and high stress situations. Th ey will need a wide range of 
knowledge, experiences and skills to become an eff ective 

IN FOCUS

The art and science of
INTUITION

What is intuition 
in social work? 
Where does it 

come from? Can it 
be taught? Robin 
Sturman-Coombs 

highlights 
fi ndings from his 

research 
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practitioner. We know that intuition, while a complex 
and contested term, is a crucial element of thinking 
and acting within social work. It is located alongside 
‘known’ theories, policies, procedures and models for 
intervening and working with children, adults, families 
and communities. 

However, the abstract nature of intuition makes it an 
inherently difficult subject because it is an aspect of 
thinking and acting which cannot be observed. This is 
what makes it so fascinating.  

There are many interpretations of what intuition is, 
influenced by individual professions, their values bases, 
the individual’s value base, and the influence of wider 
socioeconomic and political factors. 

However, as a general rule intuition is a ‘below 
awareness’ process of reasoning information, which is 
brought to consciousness, thereby allowing for rapid 
judgements.  

Intuition has attracted a large amount of attention in 
social work and, to a lesser degree, the teaching of it 
within higher education. 

Many believe it’s a critical component of decision-
making practice, therefore demonstrating the need for it 
to be nurtured within social work education. 

Some express concern that social work has become so 
proceduralised by the need to achieve factual accuracy 
and certainty that notions of intuitive thinking and 

reasoning have become side-lined both within practice 
and education. 

In a world in which science is often perceived to offer 
objective universal truths and certainty, particularly so 
since the Covid pandemic, it’s no wonder that intuitive 
reasoning is seen as potentially problematic. I see and 
hear this in my own teachings. 

Developing intuitive reasoning
However, to quote social work academic Harry 

Ferguson, I believe social workers and students 
should have extended opportunities to learn about the 
“complexities of the self, their emotional lives, and what 
affects thinking”. Indeed, there is a strong argument 
for encouraging social workers and students to sit with 
uncertainty, powerful feelings and impulses. I believe this 
to be critical in developing a student’s intuitive reasoning. 

The importance of nurturing intuition in social work 
education is reflected in many high-profile cases, most 
recently those of Arthur Labinjo-Hughes and Star Hobson.

These cases clearly demonstrate the complexity of 
decision-making and acting in social work practice. 
When working in situations of known and unknown risk 
there is a need to recognise that knowledge comes from a 
range of sources, including intuitive cues. The key is how 
we nurture this.  

While a focus on the methods of teaching intuition is 
important, so too is the role of the values that inform 
these methods, as well as how this affects our perception 
of what intuition is.

Lessons for education 
The perceptions of students and academics of what 

intuition is will be influenced by their individual reality 
and their value base. All of this is important to consider 
when teaching such an abstract concept to students.

There are some important lessons for higher education 
in exposing students to all sources of knowledge, 
including giving voice to the unspoken. The initial 
findings of my research so far suggest that it would be 
useful for students and academics to consider several 
guiding principles: 
n For students – the body and mind are a crucial 
resource for what might be going on 
n For students – to be mindful of where intuitions come 
from and critically reflect on your own biases
n For academics – find, develop and harness the tools, 
skills and experiences to create opportunities to explore 
unspoken, intuitive cues
n For academics – to install the confidence in students to 
trust that knowledge comes from a range of sources

High-profile cases demonstrate the very real need 
for students to be taught about the art and science of 
intuition in social work practice. It is the merging of these 
that is crucial to the development of a more rounded, 
open, and holistic approach to practice, which will lead to 
better outcomes for all. 

Robin Sturman Coombs is senior lecturer in social welfare, childhood, 

youth and families at the University of Northampton
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I started working for a new local authority as a team 
manager within a child protection team at the 
beginning of the pandemic. I met my manager, 

colleagues and the social workers in my team over Skype 
(yes, Skype – we soon upgraded to Microsoft Teams).

Initially I was all for remote working – being able to be at 
home more for my family, not having to commute and the 
dog was getting a walk a day, sometimes even two! 

Moving on almost two years, I made the decision to resign 
from my post and side-step out of management for at least 
six months to focus on my wider social work journey. There 
were three main aspects to me making this decision.

Firstly, in the absence of face-to-face communication I 
found myself being bombarded with information, demands 
and requests. The number of emails I would receive on a 
day-to-day basis was insane and would often leave me unable 
to complete tasks within the working day due to dealing with 
multiple events at any one time. 

The local authority often felt as though it was in a state of 
panic, with relationships disconnected and detached – think 
a smaller scale and slightly different version of what was 
going on in wider society. 

Furthermore, this was a different workforce that existed 
prior to the pandemic – social workers that had qualified 
during the pandemic were being appointed and this 
difference didn’t seem to be well understood. There were few 
resources to support with what were essentially significant 
gaps in learning emerging within the workforce.

Secondly, the pressures relating to Ofsted and the 
Department for Education would often put social workers 
under immeasurable stress and I would at times feel unable 
to ease the impact of this upon the team, consigned to being 
simply one of the ‘middle men’ with little agency to effect 
change. 

As is common in statutory social work, my team was newly 
qualified social worker-heavy. I was acutely aware there was 
an over-dependence on experienced staff to pick up complex 
work and I was having to direct newly qualified social 
workers to situations that they weren’t skilled enough to deal 
with. 

This inevitably impacted upon the service that children 

and families were receiving, which at times felt incredibly 
oppressive and unfair. The vast majority of social workers were 
experiencing some level of anxiety and “overwhelmed” was a 
word I have never heard more than I have during the past two 
years. 

I felt so insensitive and uncaring at times and have since 
spent time thinking about how we demonstrate that we care 
for each other and the families that we work with in social 
work. 

Thirdly, having previously worked with student social 
workers and with studying outside of work, I am big on 
learning and development within the team. However, to 
slow down and take the time to unpick that worrying case 
through a reflective team discussion or to offer an additional 
supervision and emotional containment means that 
something else which is perhaps more measurable (i.e. will 
pop up on the next data pull) gets done at a later date. I will 
admit I am a bit of data geek too, but I’ve yet to meet a team 
manager who isn’t.

The culture of the team had to adjust in line with the service 
and thinking space became less and less a feature of the team 
at a time when the team needed it more and more.

I don’t think that this experience was particularly unique 
to my previous local authority. There were definitely some 
huge challenges to contend with and equally some valuable 
opportunities for personal growth. 

As we move out of lockdown I’m definitely more in tune 
with what I need to feel valued and effective in future roles. 
In the meantime, my needs are being better met in my 
current role as a child protection chair. Practice seems more 
meaningful and I’m working with another set of wonderful 
social workers.

I’ve also picked up some practice educator work so can get 
my learning and development fix – and my inbox is clear!

‘I have 
spent time 

thinking 
about 

how we 
demonstrate 
that we care 

for each 
other and 

the families 
that we 

work with in 
social work’

Olivia Fletcher on the challenges of being 
a team manager during the pandemic

‘The number 
of emails I 

received daily 
was insane’
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Writing this in the relative safety and comfort 
of London, my thoughts are particularly with 
colleagues and all citizens of Ukraine still in 

the throes of the Russian military invasion with all its 
horrors, and millions displaced across Europe.  

Social workers, particularly in Poland, Romania, Slovakia, 
Moldova and Hungary, continue to welcome and support 
refugees at the border alongside non-governmental 
organisations, civil society groups and state services. They 
know, as do we, that social work’s role starts in the heat 
of the crisis but continues for the long term. Millions of 
children and adults need to find safe and stable places, 
and access services and support now and for the as yet 
unknown duration of their displacement.

We have been adding BASW’s voice to the pressure on the 
government to make routes to the UK from Ukraine easier 
and much more efficient. The people of the UK want to play 
a part in easing this crisis, not see the government extend 
its hostile environment.

My thoughts are also with colleagues and citizens here in 
the UK struggling with the highest cost of living rises for 
decades, including food, energy and other basics – and of 
course still dealing with this phase of Covid. 

The UK Chancellor’s spring budget statement did nothing 
for the poorest in society who are impacted by record 
inflation, set to rise further. He tinkered around the edges 
with small relief for low and middle income earners, 
continued to preside over a taxation regime that positively 
benefits high earners and those living on investments 
and chose to reduce government borrowing rather than 
invest in the fundamentals of a decent society, which is not 
only the morally right thing to do but the basis of social 
cohesion and resilience.

There are no bombs falling in the UK, but economic 
policies are worsening an unfolding humanitarian crisis 
of poverty in peacetime. The Resolution Foundation says 
absolute poverty (less than 60 per cent of the national 
median income) is set to affect almost one fifth of the 
population this year, rising from 11.2 to 12.5 million. 

Social work practice is always directly affected by 
social, economic and political decisions, domestic and 

international. This is true across public services, but social 
work is often distinctively close up and engaged in the 
experiences of people most squeezed, harmed and at risk as 
a consequence of structural factors. 

So soon after recognising how inequalities shaped the 
impact of the pandemic, we are seeing budgetary decisions 
being taken that will fall disproportionately on the same 
citizens who were most exposed to the worst of the virus. 

We also recognise that many members will be affected 
personally by both the crises described above.

It is essential that as a membership organisation we use 
all our platforms to come together and communicate 
support, solidarity and ideas about how we can make a 
difference – to Ukrainian refugees coming to the UK; 
to the international effort to fund humanitarian aid and 
the pressure for the war to end; to social work practice 
supporting refugees and people affected by deepening 
poverty; to lobbying for government action that addresses 
‘levelling up’ rather than widening the income gap.

Social workers in the UK are overwhelmingly women and 
statistics tell us that means more will be on lower incomes, 
will have responsibility for children, will be carers and may 
have obstacles to career progression.

We recognise the pressures on social workers of low 
incomes and in stressful jobs. BASW is here for you:  
a source of individual support through Advice and 
Representation and the Professional Support (coaching) 
Service; a source of peer support and collective professional 
endeavour through our groups, branches and committees; 
a source of professional development and inspiration 
through courses and events and a source of activism 
through our campaigns and initiatives for change.

When crises happen, it helps to focus on what we can do. 
BASW enables you to act on these crises facing us now – 
through supporting you in your practice, through speaking 
out, through providing opportunities to get involved 
in tangible relief actions (such as through donating or 
providing guidance to colleagues) and bringing real 
pressure to bear. As  the Scottish Children’s commissioner, 
Bruce Adamson, said recently, we must “be bold, be brave 
and speak up”. It’s a good slogan for the crises of our times. 

In times of crises we need to 
be bold, brave and speak up

BASW’s chief executive on the war in Ukraine and the rising cost of living 
RUTH ALLEN

‘Social work 
is always 
affected 

by social, 
economic 

and political 
decisions
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VIEWPOINT LANGUAGE

Why is language important? Firstly, language 
is how people communicate. It’s also how 
we build relationships. If you don’t speak 

the same language it is hard to build relationships. 
Why are names important? Names are important 

because it tells us who people are. You wouldn’t go up 
to someone and say: “Hey nobody, how are you today?” 
You would call them by their name because names are 
important. 

So why is it okay to call parents ‘service users’? 
It degrades us, it removes our dignity, it is also 
disrespectful. We never asked for you to become 
involved with our families! 

Changing a name will not change the fact the system is 
broken. It will not change that as soon as a family comes 
into contact with children’s services we feel we are seen 
as another number, another case. We are deemed as 
being bad even with no evidence and, worst of all, we are 
called service users. 

This term should be removed completely. 
We are dismissed from being an important part in our 

children’s lives. We get told by professionals time and 
time again that they are there for the children, not the 
family.

The name ‘children’s services’ proves it. But us parents 
want what’s best for our children too and we bend over 
backwards to do what children’s services ask of us.

Yet services dismiss us. They dismiss the fact that we 
know our children, they dismiss the fact that we are part 
of the picture and regardless of whether you take the 
children away and remove our parental rights, it will 
never ever change the fact that we carried that child in 
our womb. We gave birth to that child and we will never 
stop being the child’s parents.

So yes, while we believe the name of children’s services 
does need to change it is not the most important part of 
things that need change.

A change of name will not change the fact that the 
system sometimes feels like it does not care about 
families. It doesn’t care about how important family 
is to a child and that the trauma from having services 

involved is long-lasting, not just for the child but for the 
parents too. 

What needs changing first is the language you use 
when talking to parents. The language you use in reports 
that children will read when they grow up. The way we 
interact with each other, not just for social workers but 
for parents too.

There are so many good social workers that want 
change. They want to build relationships with 

families and parents. Parents want to be able to 
understand in simple terms what is happening – and 
why. But they also want to be known as a parent. They 
want to be called by their name, not service user. 

There needs to be respect on both sides, there needs to 
be relationships. The system must move from being an 
investigative one and go back to the ethics of what social 
work is. 

What is social work? BASW’s code of ethics says social 
workers work in communities with people finding 
positive ways forward in the challenges they face in their 
lives. They help people build the kind of environments in 
which they want to live, through co-determination, co-
production and social responsibilities. Economic health 
cannot be achieved without social health. 

Human rights and social justice are critical in any 
social worker’s thinking and actions. The International 
Federation of Social Workers states ethical principles 
guides each social worker to challenge inequalities, 
discrimination in all its forms and empower people to be 
in charge of their lives, providing that they do not seek 
to harm or abuse people.

This brings me to my last point. Removing children 
from loving homes because they live in poverty or they 
are fleeing domestic violence goes against the ethics of 
social work. So before you get distracted with changing 
the name, bring the system back to its ethical practice.

‘There are so 
many social 

workers that 
want change’

Tammy Mayes is a parent with lived experience of services and co-chair 

of the Parent, Families and Allies Network

Tammy Mayes, a parent with lived experience of 
services, says language makes a difference – but 

adds it won’t on its own fix a ‘broken’ system

Stop calling us service 
users - it degrades us


