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Manyleb y Tendr

Prosiect Ymgysylltu a’r Aelodaeth

Gwahoddir tendrau gan unigolion neu sefydliadau sy'n dymuno ymgymryd a
chontract 6 mis gyda Chymdeithas Gweithwyr Cymdeithasol Prydain (BASW).
Gweithio gyda thim BASW Cymru, gweithio 1 i 1.5 diwrnod yr wythnos i ddatblygu a
chyflwyno ystod o weithgareddau i gefnogi ein haelodau a'n haelodaeth. Rydym yn
chwilio am weithiwr proffesiynol neu sefydliad profiadol a all ein helpu i ddatblygu ein
gweithgareddau i'r aelodaeth am gyfnod penodol.

Cefndir

Cymdeithas Gweithwyr Cymdeithasol Prydain (BASW) yw'r gymdeithas fwyaf sy'n
cynrychioli gwaith cymdeithasol a gweithwyr cymdeithasol yn y DU. Mae gan BASW
aelodaeth gynyddol, sydd ar hyn o bryd tua 22,000 ar draws y DU. Gweledigaeth
BASW 2025 yw y bydd gwaith cymdeithasol yn broffesiwn ffyniannus, dylanwadol,
uchel ei barch, yn gwella bywydau ac yn cynnal hawliau pobl ledled y DU.

Mae gan BASW Cymru aelodaeth weithgar ac fe obeithir bydd y Prosiect hwn i
Ymgysylltu a’r Aelodaeth yn cynyddu’r aelodaeth, ac mae’r Pwyllgor Sefydlog
Cenedlaethol yn gefnogol ac yn gysylltiedig.

Nodau a Manyleb y Contract

Er mwyn cyflawni’r contract hwn, mae BASW yn comisiynu / secondio unigolyn neu
sefydliad i weithio gyda thim BASW Cymru/

Yn canolbwyntio i ddechrau ar:

» Gweithgareddau ymestyn allan gydag Awdurdodau Lleol a sefydliadau addysg
uwch ledled Cymru i gynyddu nifer yr aelodaeth, datblygu'r cynnig aelodaeth a
gweithio gyda chyflogwyr i ddatblygu cynnig BASW Cymru i gyflogwyr

* Dylunio a darparu, cymuned ymarfer fisol sy'n canolbwyntio ar ymarfer i gefnogi
datblygu aelodaeth ac ymgysylitu.
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+ Datblygu canllawiau ymarfer ar gyfer gweithwyr cymdeithasol yn deillio o ymchwil
allweddol - sefydlu templed a system ar gyfer lledaenu. Byddwch yn gweithio’'n agos
gyda chanolfannau ymchwil presennol yng Nghymru fel rhan o'r hyn y gellir ei
gyflawni.

* Trwy weithgareddau ymestyn allan, hyrwyddo a chynyddu’r nifer o weithwyr
cymdeithasol sy'n manteisio ar ein Gwasanaeth Cymorth Proffesiynol (aelodau
BASW a'r rhai nad ydynt yn aelodau)

* Bod yn rhan o dim cyfeillgar BASW Cymru a chyfrannu at ein dysgu a'n
darpariaeth.

Cvfnod vy Contract

Bydd y contract yn rhedeg am uchafswm o 6 mis. Gweithio 1 i 1.5 diwrnod yr
wythnos.

Gellir terfynu’r contract gyda phythefnos o rybudd gan y naill barti neu’r llall a bydd
telerau penodol yn cael eu cytuno yn y contract. Eglurwch eich telerau disgwyliedig
fel rhan o'ch cyflwyniad.

Gwerth y Contract

Hyd at £8700 (gan gynnwys TAW)

Cyflwyniadau

Dylai ymgeiswyr allu dangos y canlynol fel rhan o’r tendr a gyflwynwyd: -
Set o sgiliau angenrheidiol:

* Cymhwyster mewn Gwaith Cymdeithasol.

* Rheoli rhandeiliaid a gweithio mewn ffordd ymgynghorol.

» Wedi gweithio o fewn a ledled Cymru.

« Sgiliau cyfathrebu rhagorol, yn ddelfrydol siaradwr Cymraeg (llafar, ysgrifenedig,
digidol).

* Cysylltiadau a chyflogwyr ac ymarferwyr yng Nghymru.

+ Chwilfrydedd ac ymrwymiad i greu atebion creadigol.

* Hyblygrwydd i ymateb i Iwyth gwaith a all amrywio.

* Yn defnyddio menter a phrofiad o godi gwaith yn gyflym

« Cyflawni o fewn amserlenni contract.
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Profiad sydd ei angen:
Dylid rhoi ystyriaeth i God Moeseg BASW a diben a nodau'r Gymdeithas.

Y dyddiad cau ar gyfer cyflwyniadau ysgrifenedig i BASW yw 10am dydd
Mawrth 79 Mai 2024 ac fe ddylai gynnwys y canlynol, a fydd yn cael eu
defnyddio fel meini prawf dethol gan y panel dyfarnu:

* Ffioedd, gan gynnwys cyfraddau fesul awr, diwrnod ac wythnosol ac
ymrwymiad amser wythnosol cyfartalog ar gyfer tymor y prosiect.

» Disgrifiad o sut bydd y contract yn cael ei reoli a'i weithredu yn erbyn
amcanion y contract a'r fanyleb.

 Datganiad ategol ynghylch addasrwydd ar gyfer y contract, a ddylai gynnwys
enghreifftiau o ddulliau creadigol ac arloesol a gymerwyd mewn amgylchiadau
tebyg neu a ragwelir ar gyfer y prosiect hwn.

* Manylion am feysydd lle mae posibilrwydd o wrthdaro buddiannau neu
rwystrau eraill a sut y byddai'r rhain yn cael eu lliniaru - er enghraifft, os gallai
eich gwaith i gleient arall achosi gwrthdaro buddiannau neu rwystr arall i
weithio i BASW.

* Manylion cyswilit dau ganolwr proffesiynol y gallwn fynd atynt yn amodol ar
gytundeb ymlaen llaw gyda chi.

* Tystiolaeth o yswiriant indemniad proffesiynol o ddim llai na £5,000,000 ar
gyfer y darparwr wrth ddarparu'r gwasanaethau y cynigiwyd amdanynt drwy'r
tendr.

Os hoffech gael trafodaeth anffurfiol gyda Chyfarwyddwr Cenedlaethol BASW Cymru
cyn tendro, cysylltwch & Sara Hickin - sara.hickin@basw.co.uk a fydd yn trefnu
amser addas.

Cyfeiriwch eich ymholiadau a'ch cyflwyniadau at Sara Hickin -
sara.hickin@basw.co.uk.

Gall y rhai a lIwyddodd i gyrraedd y rhestr fer gyda’u tendr cael gwahoddiad i gael
cyfres o drafodaethau anffurfiol gyda Chyfarwyddwr Cenedlaethol BASW Cymru ac
yna cael cynnig cyfle i gyflwyno eu gweledigaeth tendro i banel yn rhithiol.
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BASW

The professional association for
social work and social workers

Tender Specification

Membership Engagement Project

Tenders are invited from individuals or organisations wishing to undertake a 6 month
contract with the British Association of Social Workers (BASW). Working with the
BASW Cymru team, working 1 to 1.5 days per week to develop and deliver a range
of activities to support our members and our membership. We are looking for an
experienced professional or organisation who can help us develop our membership
activities for a defined period.

Background

The British Association of Social Workers (BASW) is the largest association
representing social work and social workers in the UK. BASW has a growing
membership, which currently stands at around 22,000 across the UK. BASW’s 2025
Vision is that social work will be a thriving, influential, respected profession,
improving lives and upholding people’s rights across the UK.

BASW Cymru has an active membership, which this Membership Engagement
Project hopes to grow, and a supportive and engaged National Standing Committee.

Contract Objectives and Specification

In order to deliver this contract, BASW is commissioning/seconding an individual or
an organisation to work with the BASW Cymru team/

Initially focusing on:

. Outreach activities with Local Authorities & higher education institutions
across Wales to increase membership numbers, develop the membership offer and
work with employers to develop a BASW Cymru offer for employers

. Design and deliver, a monthly practice focused community of practice to
support membership development and engagement.
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. Develop practice guidelines for social workers arising from key research — set
up a template and system for dissemination. You will work closely with existing
research centres in Wales as part of this deliverable.

. Through outreach activities, promote and increase take up of our Professional
Support Service for social workers (BASW members and non members)

. Be part of the friendly BASW Cymru team and contribute to our learning and
delivery.

Contract Period

The contract will run for a maximum of 6 months. Working 1 to 1.5 days per week.

The contract may be terminated with two weeks’ notice by either party and specific
terms will be agreed in the contract. Please clarify your expected terms as part of
your submission.

Contract Value

Up to £8700 (inclusive of VAT)

Submissions

Applicants should be able to demonstrate the following as part of their tender
submission: -

Skill set required:

e Social Work Qualification.

e Stakeholder management and working in a consultative way.

e Has worked within and across Wales.

e Excellent communication skills, ideally a Welsh Speaker (verbal, written, digital).
o Has links with employers and practitioners in Wales.

e Curiosity and commitment to generating creative solutions.

e Flexibility to respond to a workload that may fluctuate.

e Uses initiative and has experience of picking up work at pace

e Delivering within contracted timeframes.

BAsw BASW Cymru Tender for Membership Engagement

‘The professional association for
soci



Experience required:

Consideration should be given to the BASW Code of Ethics and the purpose and
goals of the Association.

Deadline for written submissions to BASW is 10am Tuesday 7™" May 2024 and
should include the following, which will be used as selection criteria by the awarding
panel:

e Fees, including an hourly, day and weekly rate and an average weekly time
commitment for the project term.

e A description of how the contract will be managed and executed against the
contact objectives and specification.

e A supporting statement regarding suitability for the contract, which should
include examples of creative and innovative approaches taken in similar
circumstances or envisaged for this project.

e Details of potential areas of conflict of interest or other barriers and how these
would be mitigated— for example, if your work for another client may pose a
conflict of interest or other barrier to working for BASW.

e Contact details of two professional referees, whom we may approach subject
to prior agreement with you.

e Evidence of no less than £5,000,000 professional indemnity insurance
covering the provider in the provision of the tendered services.

If you would like an informal discussion with the National Director BASW Cymru prior
to tender, please contact Sara Hickin — sara.hickin@basw.co.uk who will arrange a
suitable time.

Please address your queries and submissions to Sara Hickin —
sara.hickin@basw.co.uk.

Short-listed tenders may be invited for a series of informal discussions with the
National Director BASW Cymru and then offered an opportunity to present their
tender vision to a virtual panel.
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