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The professional association for
social work and social workers
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“Conscious or unconscious?”
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. unconscious?
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WOW! Mum and dad really need to
REVEAL > REFLECT > REPAIR!
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Look, what | said in the
team meeting was

wrong... I’ve filled out

a Shades of Bias
template. Maybe you
all should too?

Yawn. I've got
bigger bones
to chew!
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OVERGROUND A MAP TO REVEAL > REFLECT > REPAIR

UNDERGROUND

Ethical
Emotional Interchange
Labour
Lane
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Challenge

Boundary Crossing -
Microaggression Setting Assumption Accountability
Market Bridge Junction Denial Gate

Gateway

Support Intervention {J
Network Street

Exchange o OBystander Bay

Complicity Crescent

Anti-discrimination
Minimisation Quarter
Mews

Uncertainty

Lane 0

Coping
Strategies
Corner

& Anti-oppression

Recovery Rise

Road

Key to lines

B Person/people responsible for bias
Witnesses & observers
W Victims/survivors (J Anti-racism REVEAL > REFLECT > REPAIR

M Social Justice Central #CRUSHINGSTEREOTYPESDAILY ©. $
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VICTIMS/
SURVIVORS

WITNESSES/
OBSERVERS
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oy
Maybe my ‘professional judgment’

does include some rather
unprofessional assumptions...

You’ve said the
phrase ‘those
people’ 3 times now.

When you say: “hard to reach”,
do you really mean “can't be
bothered to reach”?

| don't believe in bias,
only ‘selective empathy’!

5 uni degrees, 20 years
experience - and yet
‘ they stillassume I’'m a
e
“— [ pigmentocracy? ) > support worker.
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. Conscious or
unconscious?

Can we unpack that?
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I’ve had enough of this...

I’m going to fill out an
SoB form!
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DELIVERED IN THE SPIRIT OF GENEROSITY

UNCONVENTIONAL, BUT ALWAYS MENTIONABLE
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’ ...S0, | just said:

\N'¢

\” “Freedom of speech mate!
/ | can say what | want!”
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C’mon - | mean, you
know that was just

banter — don’t you? SHADES of BIAS
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For anyone & everyone.
SHADES of BIAS
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I’ve got one...

What about wokery?!
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whataboutery

/ wote'bauteri/ 4))
noun

1. the technique or practice of responding to an
accusation or difficult question by making a
counter-accusation or raising a different issue.

British
"all too often, well-intentioned debate descends into
whataboutery"”

Meaning of wokery in English

wokery

noun [U] informal disapproving

UKd) /'wouklri/ us¥) /'wou.ke-.i/
(also wokeism)

Add to word st 1=
a way of referring to the acts and opinions
of people who are especially aware of
social problems such as racism and
inequality, used by people who think these
acts and opinions have gone too far:
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Fred, I’ve been thinking about what
you said to Cheryl earlier...

| think it’d be a good idea for you to fill
out this SoB form, you know...
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l Meritocracy or
|  pigmentocracy? y
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C’mon Richard, was my

email to the team really SHADES of BIAS

that offensive...?
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Ok wow — maybe we do
have some underlying
workplace issues...
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see some actual evidence to

Reflective case study template

substantiate what you are saying.

Mr Singh, you make some bold and
fanciful claims, but | would need to
SHADES of BIAS

RN 6° & 0/ P 0ot

REVEAL > REFLECT > REPAIR
#CRUSHINGSTEREOTYPESDAILY € g



Jim, | think you may have got
the wrong end of the stick,
when | said team meetings
can be a bit toxic...
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Bias is an Innate Aspect
of the Human Condition

Bias is how our brains moke sense of the world.
It influences how we think, feel and act — often without us realising.

POSITIVE NEGATIVE INEVITABLE

Bias can help us B’ms can harm Bias is inescapable
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I filter
evecything

around

« Our brains are wired

* Make quick decisions + Lead to unfair assumptions
*+ Spot danger and stay safe

* Build preferences ond

to categorise
* We all have biases

* Creote stereotypes
* Justify exclusion

moke choices 8 disciminadi * They operate avtomatically
. 10S Con Covse discoimination,

. v \ 3 3 g e W 't switch them off -

el oppression and racism ot e e S

Bias isn't o chacacter flaw - it's human.
Whot matters is whoat we do with it.
e =% S ) j

REVEAL REFLECT REPAIR W CHOOSE

How might
this affect

others and
outcomes?

Choose to act with
curiosity, fairness,
compassion and
accountability.

Toke action to address

harm, challenge bias and
creote safer, fairer and
|| more inclusive spoces.

Consider where bias
comes from and how it
influences our thinking,

feelings and octions. B

Notice and name
bias in ourselves,
others and systems.

- -/ &

Bias will always be part of being human. We all have biases.

Awareness. Reflection. Repair. Choice.
Thot's how we create change together.

We all have
o cole to ploy.
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Well, it’s defo got me
(B ruminating Larry.
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Yes, I’'m afraid it does require
quite a bit of self-honesty...
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SHADES of BIAS

case study template
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Yes, I’'m really pleased to have
streamlined our complaints
procedure on discrimination...
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Gosh, it’s very
simple compared
to the last one!

Why not just:
“REVEAL > REFLECT > REPAIR?”

REVEAL > REFLECT > REPAIR
#CRUSHINGSTEREOTYPESDAILY



So, Henry, | want to talk to you about
symbolism. You know when you
said Shades of Bias “shone a light”
on your own views...?
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SHADES of BIAS.
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