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My input today

Overview of the report
Areas of recommendations
National Care Service Structure

Issues with the Review
 Membership
 Adult social care



Independent Review
September 2020 — January 2021

 Engagement phase to November 2020
* Evidence and written submissions

* Interviews with people experienced in care
services and other stakeholders

* Report published 3 February 2021 —
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Independent Review

Adult Social Care
in Scotland




IRASC recommendations

 Human rights-based approach

* Support for unpaid carers

* National Care Service (NCS)

* National Improvement Programme
« Commissioning and models of care
* Fair work

* Finance




National Care Service Structure

SASW

The professional association for MATIONAL CARE SERVICE Scottish Ministers Accountable tor adult

social work and social workers .
Care Inspectorate, Scottish

Social Services Council and

social care

Responsible for social care - vision,
innowvation, IMmprovernent, inspection,
workforce, national contracts, complex

REFQEHE?- IBNJEEEE" care and set national requirermnents and
budget distribution

Independent Living Fund
Scotland.

F

<
Mermbership reflecting
all partners, citizens

and partnership with Delivery of social care -
NHS/LAs implementing the social care
vision outcome measures,

and delivering planning,

£ commissioning/procurement
Public, private and and local planning and

voluntary sectors engagement

Responsible for meeting citizen
outcomes, local service delivery
T AT and partnership working

CITIZENS

Human rights, needs
and preferences
driving all aspects




NCS Structure?
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Improvement Provision

SASW

The professional association for
social work and social workers

Specialist

National Improvement Programmes

Local NHS Council Elected

. . _ Members
Boards Existing HSCP SHIBELS

Private Third Sector
providers Providers

Links to housing, education, transport




Key questions

« What could be achieved in the current local
structure with additional resource?

* Is the number of new bodies/roles necessary to
solve the problems identified? (there’s a lot of

green)

* Accountability — does the new structure make it
simpler for people using services to achieve their
rights and seek redress?

 What will the impact on the social work
profession be?



So, Social Work?

* 1968 Act — Duty of Welfare (LAs) and CSWO role
 SW relationship with social care

- SW may become a contracted service

* Risks of fracture of the profession.




Next steps for SASW

Hustings: 22 March

SASW questionnaires?
Future events for members?
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